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Kenya’s ban on plastic bags: 
A step in the right direction

The indiscriminate disposal 
of plastics on land and seas 
worldwide has been persistent 
and for long recognized as 

an international and indeed an East 
African problem. On 28th February 
2017, Kenyan Cabinet Secretary, 
Ministry of Environment and Natural 
Resources, Prof. Judi Wakhungu, 
issued a gazette notice to ban the use, 
manufacture and importation of all 
plastic carrier and flat bags used for 
commercial and household packaging.

The notice does, however, approve 
plastic packaging for products 
considered important for consumer 
health safety in accordance with 
approved packaging standards to 
continue after the ban takes effect. 

This ban comes after two previous 
attempts to abolish the use of plastic 
bags failed, and it remains to be seen if 
the latest ban will succeed. In January 
2011, the National Environmental 
Management Authority (NEMA) 
banned the use of plastics thinner than 
0.6 millimetres. That prohibition failed. 
In 2007, the government had issued a 
ban on bags below 0.3 millimetres in 
thickness, which also failed.

The East African Wild Life Society’s 
(EAWLS) commends Prof. Wakhungu 

for this bold move and hopes that this 
time the ban will be complied with 
come 28th August 2017. The plastic 
ban and its subsequent implementation 
will greatly complement the 
EAWLS’s commitment to promote 
the conservation and wise use of the 
environment and natural resources in 
East Africa, where all people enjoy the 
full diversity, beauty and richness of 
nature. 

Plastics bring convenience to 
modern life, but their environmental 
impacts, the way we use and dispose 
of them cannot be ignored. Plastic 
bags create environmental challenges 
because of their physical and chemical 
characteristics. Synthetic plastic does 
not bio-degrade and can remain in 
the environment for a minimum of 15 
years, affecting soil quality. According 
to some estimates, plastic bags can take 
even thousands of years to decompose. 
This is evident along roadsides, 
urban centres, shorelines and across 
our landscapes compromising the 
aesthetic value of our rich and diverse 
environment.

In May 2015, for instance Nairobi 
faced one of the worst floods in recent 
history after drains were clogged 
making roads impassable. Several 
people perished, many were injured and 
millions of dollars’ worth of property 
was destroyed. Solid waste and plastic 
bags were blamed for the floods and the 
situation has not changed and could 
even have worsened!

Packaging and single-use disposable 
plastics represent an unsustainable 
use of precious resources.  Plastics 
emit dangerous greenhouse gases as a 
result of burning fossil fuels to run the 
factories where they are manufactured. 
This contributes to global warming.

Plastics often end up polluting the 
environment, including the oceans, 

damaging ecosystems and causing 
loss of biodiversity. Plastics can cause 
the death of terrestrial animals when 
ingested and result in suffocation, 
infection, drowning and entanglement. 
They are particularly detrimental 
to marine life. Tens of thousands of 
animals such as whales, birds and 
turtles die every year as a result 
of plastic bag litter in the marine 
environment. 

Proponents of plastic bag use, mainly 
manufacturers, argue that, they are 
hygienic, cheap and preserve food that 
would otherwise go bad. Reusable bags 
are easy to clean and have a longer 
lifespan than plastics. While plastic 
bags are convenient, their short-term 
benefits are minimal compared to 
the numerous negative health and 
environmental impacts they cause. 

 EAWLS appreciates that both 
the government, the private sector, 
consumers and the general public 
have an important role to ensure 
effective enforcement of the ban in 
order to reduce the environmental 
pollution associated with plastics. The 
Society also acknowledges the fact that 
persuading consumers to move away 
from plastic bag use is necessary for a 
cleaner environment throughout the 
region.

Information sharing and emphasis 
on environmental sustainability needs 
to be placed at the core of the regional, 
national, county and local levels of 
government to deter litter and improper 
waste management for optimal gain 
from the ban. As such, the East African 
Wild Life Society commits to effectively 
engage with the government and the 
public through policy dialogue, public 
awareness and information sharing to 
ensure effective implementation of the 
ban.   

DIRECTOR'S LETTER
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NEWS ROUND-UP

After months of attacks, which 
included the murder of shareholder 
Tristan Voorspuy, and the burning 
of several homes on the farm plus 
wholesale slaughter of wildlife by 
invaders, on 2 June, Sosian ranch in 
Kenya’s Laikipia county announced the 
permanent closure of its tourist lodge 
and business. Scores of employees will 
be laid off, millions of shillings in tax 
revenue will be lost.

Violence forces 
Sosian ranch 
to close tourist 
lodge

The 193 Member States of the United Nations 
unanimously agreed -- at the end of the five-
day Ocean Conference in New York in June -- to 
a set of measures that will begin the reversal 
of the decline of the ocean’s health.

The outcome document, together with more 
than 1,300 commitments to action, marks a 
breakthrough in the global approach to the 
management and conservation of the ocean.

The Ocean Conference, the first UN confer-
ence of its kind on the issue, raised global 
consciousness of ocean problems ranging from 
marine pollution to illegal and over fishing, 

from ocean acidification to lack of high seas 
governance.

In the Call for Action, countries agree to 
implement long-term and robust strategies to 
reduce the use of plastics and microplastics, 
such as plastic bags and single use plastics. 
Countries also agreed to develop and imple-
ment effective adaptation and mitigation 
measures that address ocean and coastal 
acidification, sea-level rise and increase in 
ocean temperatures, and to target other harm-
ful impacts of climate change on the ocean.

The Call for Action also includes measures to 
protect coastal and blue carbon ecosystems, 
such as mangroves, tidal marshes, seagrass 
and coral reefs, and wider interconnected 
ecosystems, as well as enhancing sustainable 
fisheries management, including to restore 
fish stocks in the shortest time feasible at 
least to levels that can produce maximum 
sustainable yield.

Countries agree on measures to
Reverse ocean deterioration

IUCN Recommends Removal of 
Ivorian Park from Danger List
The International Union for Conservation of Nature (IUCN) has recommended 
withdrawing in-danger status from Comoé National Park in Côte d’Ivoire after seeing 
chimps and elephants return to the park.

Inscribed on the Danger List since 2003, Comoé National Park in Côte d’Ivoire has 
been facing threats such as poaching and illegal gold mining, fuelled by political 
instability. Since the country’s situation stabilised in 2012, conservation efforts have 
succeeded in improving populations of species, including elephants and chimpanzees, 
which were thought to have disappeared from the park. Following a monitoring 
mission to confirm improvements, IUCN in early June recommended removing the site 
from the Danger List. 

The List of World Heritage in danger is a mechanism designed to mobilise urgent 
action to tackle severe issues that can damage the outstanding values of World 
Heritage sites. 
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• Fleet of 16 modern aircraft including ten Cessna Grand 
Caravans, which carry up to 13 passenger seats.

• Used by the majority of established safari companies
 in the region.
• We also handle freight, photographic flights, aerial 

surveys and provide aid, emergency and relief flying 
services.

Wilson Airport P.O. Box 45646 GPO 00100, Nairobi
T. +254 020 6006364/ 6006432/ 6001341/ 6000741 M. +254 (0) 733 600208 / 0722 203 852 / +254 (0) 733 555007 / 0724 255 359 

F. +254 020 6009619 E. operations@boskovicaircharters.com / engineering@boskovicaircharters.com 
www.boskovicaircharters.com

• An institution in East African Air charter since 1963.
• Flying in Kenya, Uganda, Tanzania as well as 

throughout Africa.
• We pride ourselves on great services, flexibility and 

providing a first class personalized service for our 
clients.

• We have an excellent safety record.

NEWS ROUND-UP

The East African Wild Life Society (EAWLS) has received an alert from Serengeti Watch, 
one of its conservation partners in Tanzania, that authorities in Kenya have proposed 
the building of dams along the Mara River and its tributaries. According to the infor-
mation from the Alliance of Leading Environmental Researchers and Thinkers (ALERT), 
a group of highly respected academics and writers,  has proposed major new dams on 
the Mara River or its key tributaries. 

The report says that the proposed dams include; a 10-metre high Norera Dam, mainly 
for irrigation and a 65 meter-high Amala Dam, deep in the Mau Forest, mainly for 
hydropower. One or two dams (30 to 70 meters high each) on the Nyangores River, a 
key Mara tributary, mainly for irrigation. Tanzania has also proposed the Borenga Dam, 
though it would occur further downstream on the Mara, past the Serengeti.

Alarm over proposed dams 
on Mara river
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NEWS ROUND-UP

The government of Rwanda, is making headlines for 
doubling the price to spend one hour with gorillas in 
Volcanoes National Park from $750 to $1,500.
While the move received mixed reactions amongst the 
private sector and within the region, WWF and Fauna & 
Flora International, who collaborate on mountain gorilla 
conservation via the coalition International Gorilla 
Conservation Programme (IGCP), applauded saying the 
measure would make it possible to manage a growing 
tourism sector within ecological limits. 

“This decision is both brave and correct,” said Fauna 
& Flora International’s Chief Executive Mark Rose. “It 
shows the government’s concern and commitment to 
the proper management of Rwanda’s most valuable 
natural asset.” Demand for gorilla viewing is high, but 
the number of mountain gorillas remains very low 
--  fewer than 900 individuals exist in very restricted 
forests on the borders of the Democratic Republic of 
Congo, Rwanda, and Uganda, according to a joint WWF-
FFI press release.

Rwanda doubles 
gorilla viewing fees

The East African Wild Life Society 
(EAWLS) has received more than 
$460,000 from the estate of the 

late Rosa Maria Paasche of Norway, 
who bequeathed the legacy to Society 
to support wildlife and environmental 
conservation work in East Africa.

In her last will and testament, Ms 
Paasche, who died on 28 November 
2016, divided her legacy between the 
SOS Barnebyer (Children’s Home) in El 
Salvador, her country of birth, and EAWLS.

The donation was formally presented 
to the EAWLS Chairman Mr. Joseph 
Kibe by the administrator of the Ms 
Paasche’s estate, Arne Os, at a gathering 
at the residence of the Royal Norwegian 

Eawls receives legacy from 
Norwegian benefactor

Ambassador to Kenya in Nairobi on 31 March 
2017.

Present at the ceremony were the 
Norwegian Ambassador to Kenya, Victor 
Ronneberg, EAWLS board members, 
EAWLS Executive Director Julius Kamau, 
representatives from the conservation 
fraternity and EAWLS staff.

Mr. Os described the late Ms Paasche as 
a committed lover of nature. For close to 
five decades Ms. Paasche devoted her time 
to working for the conservation of nature 
across Africa and her continent of birth, 
South America. He noted that the donation 
of half of her entire estate to EAWLS was a 
demonstration of how highly she regarded the 
work of the Society in championing wildlife 

and environmental conservation.
“Our heart goes out to all who knew Ms 

Paasche and whose lives were touched by 
her,” said Mr. Kamau. “EAWLS will celebrate 
her life loudly as she would truly have 
wished. We will rededicate ourselves to 
honoring her memory by carrying on with 
our conservation work in the region.”
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Offers 15% discount to East African 
Wild Life Society members

Discounts not valid over Christmas, 
Easter, and Public Holidays. 

Bookings can be made through 
bernard@wildernesslodges.co.ke.

www.wildernesslodges.co.ke

Offers 10% discount to East African 
Wild Life Society members

Discounts not valid over Christmas, 
Easter, and Public Holidays. 

Bookings can be made through 
offbeat@africaonline.co.ke.

www.offbeatsafaris.com

Offers 10% discount to East African 
Wild Life Society members

Discounts not valid over Christmas, 
Easter and Public Holidays or when 

special offers are given. 

Bookings can be made through: 
info@.lakebogoria-hotel.com
www.lakebogoria-hotel.com

Offers 10% discount to East African 
Wild Life Society members, only in 

East Africa
Discounts not valid over Christmas, 
Easter and Public Holidays or when 

special offers are given. 

Bookings can be made through: 
sales@heritagehotels.co.ke or 
www.heritage-eastafrica.com

Offers 10% discount to East African 
Wild Life Society members

Discounts not valid over Christmas, 
Easter, and Public Holidays. This is 
applicable only if booked directly. 

Bookings can be made through: 
cro@serena.co.ke

www.serenahotels.com

Offers 10% discount on Porini 
Camps and Nairobi Tented Camp 
to East African Wild Life Society 

members
Discounts not valid over Christmas, 
Easter, and Public Holidays or when 

special offers are given.

Bookings can be made through: 
info@gamewatchers.co.ke

www.porini.com

Offers 10% discount to East African 
Wild Life Society members

Discounts not valid over Christmas, 
Easter and Public Holidays or when 

special offers are given. 

Bookings can be made through: 
info@.sunafricahotels.com
www.sunafricahotels.com

Offers 10% discount to East African 
Wild Life Society members, only in 
East Africa on: Our 4 wheel drive 
vehicle hire and Mara Bush Camp

Discounts not valid over Christmas, 
Easter and Public Holidays or when 

special offers are given. 

Bookings can be made through: 
info@sunworldsafaris.com

Offers 10% discount to East African 
Wild Life Society members, only in 

East Africa.
Discounts not valid over Christmas, 
Easter and Public Holidays or when 

special offers are given. 

Bookings can be made through: 
elkaramalodge@gmail.com
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Overprint your 2018 season cards, 
wall & desk calendars with us!

Get value and contribute greatly to conserving
East Africa’s wildlife and natural resources.

M. + 254 (0) 722 202 473 / + 254 (0) 734 600 632   T. + 254 20 3874145 

E-mail: info@eawildlife.org  |               @eawildlife           www.facebook.com/eawildlife |  www.eawildlife.org

YOUR  COMPANY CONTACTS AND LOGO HERE!
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NEWS ROUNDUP

Nearly 2,500 Elephants 
Counted in Mara Ecosystem
A census of elephants in the Masai Mara ecosystem in May 
this year counted 2,493 elephants, a significant increase 
from the 1,448 tuskers recorded in a similar survey in 2014, 
the Kenya Wildlife Service (KWS) reported. The 72.2 per cent 
increase is good news considering the threat Mara elephants 
are under due to poaching and deaths resulting from 
incidents of human-elephant conflict. Migration from the 
Serengeti ecosystem could also have contributed to the high 
number of elephants recorded during the 2017 aerial survey. 
Overall, there was an average elephant density of 0.21 per 
square kilometre.

A similar aerial census of wildlife in in the Tsavo-Mkomazi 
ecosystem in Kenya and Tanzania counted a  total of 12,866 
elephants. Some 12,843 of the elephants were in the Tsavo 
ecosystem and 23 in Mkomazi National Park in Tanzania, KWS 
said in a press release. Overall, the elephant population in 
Tsavo-Mkomazi ecosystem increased by14.7 per cent over the 
past three years -- an annual increase of 4.9 per cent.
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NEWS ROUNDUP

Record clean energy capacity 
added as cost for renewables falls
The world is now adding more green energy capacity 
each year than it adds in new capacity from all fossil fuels 
combined, according to a United Nations-backed report.
Last year, renewable power installments increased by nine per 
cent over 2015 to nearly 2,017 gigawatts. Solar photovoltaic 
accounted for around 47 per cent of the total additions, 
followed by wind power at 34 per cent and hydropower at 
15.5 per cent, according to the report released on 7 June.  As 
the shift to clean power continues, renewables are becoming 
the least costly option as recent examples in Denmark, Egypt, 
India, Mexico, Peru and the United Arab Emirates show that 
energy has been delivered well below the equivalent costs 
for fossil fuel and nuclear energy in each of these countries. 

“The world is adding more renewable power capacity 
each year than it adds in new capacity from all fossil fuels 
combined,” said Arthouros Zervos, Chair of the Renewable 
Energy Policy Network for the 21st Century (REN21), authors 
of the report.
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African botany came to 
Nairobi in May with the 
meeting of the Association 
for the Taxonomic Study of 

the Flora of Tropical Africa (AETFAT), 
which holds a conference every four 
years at different locations. The Policy 
Piece in the June issue of the African 
Journal of Ecology celebrates one of 
Africa’s finest botanists and a former 
Secretary General of AETFAT, Professor 
Sebsebe Demissew, who was awarded 
the Kew International Medal last year 
in recognition to a lifelong dedication to 
studying the Ethiopian flora.

The marvellous church forests of 
Ethiopia are the subject of a short 
paper in the issue. A team from Colby 
College in the USA working with 
Alemayehu Wassie Eshete from Bahir 
Dar University investigated ecosystem 
services provided by the church forests, 
which are often the only remaining 
natural vegetation in a landscape 
dominated by agriculture.

The Colby-Bahir Dar team discovered 
that the forests are not only of cultural 
importance, but also provided clean 
water as demonstrated by stream 
sediment and aquatic insect analysis. 
Another East African botanical paper 
in the issue, by Cosmas Mligo from 
the Department of Botany, University 
of Dar es Salaam, looks at plant-soil 
relations in the Zaraninge forest, 
Tanzania.

This former forest reserve is now 
included in the Saadani National Park 
and is part of the extraordinary Eastern 
Arc and Coastal Forest biodiversity 
hotspot, famed for its unique flora as 
one of the richest and most threatened 
sites in the world for endemic plant 
species.

The journal also has some interesting 
new botanical papers on Early View. 
Fred Babweteera and Enock Ssekuubwa 
from the Department of Forestry, 
Biodiversity and Tourism, at Makerere 
University compared the occurrence 
of trees with animal dispersed fruits 
between the heavily disturbed Mabira 
forest with the less disturbed Budongo 

forest in Uganda. They found fewer 
large-fruited light demanding trees 
in Mabira and hypothesised that this 
might be due to the loss of animal 
fruit dispersers following logging. The 
spectre of ‘living’ but functionally ‘dead’ 
forests following the loss of animal 
dispersers illustrates how the web of 
life fits together and the importance of 
conserving whole ecosystems. 

Jon Lovett
Editor, African Journal of Ecology

Link to the Colby College Ethiopia 
Church Forest project:
http://www.colby.edu/reu-in-
ethiopia/

Link to Early View:
http://onlinelibrary.wiley.com/
journal/10.1111/(ISSN)1365-2028/
earlyview
Ethiopian Orthodox church forests 
provide regulating and habitat services: 
evidence from stream sediment and 
aquatic insect analyses
Sara LoTemplio, Travis William 
Reynolds, Alemayehu Wassie Eshete, 
Marie Abrahams, Denise Bruesewitz 
and Jacob Ablow Wall
Environmental Studies Program, 
Colby College, Waterville, ME, U.S.A 
and Bahir Dar University, Bahir Dar, 
Ethiopia

SNEAK PEEK INTO AJE

African Journal of Ecology: Editor’s Choice
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Ekolet happy-loo is a new composting dry 
toilet that has especially been designed for 
environmental conservation and can save up to 
9,000 litres per person per year. It is odour-free 
free and extremely simple to use since it does not 
need water, electricity or additives to function. 
Although it is a dry toilet, water can be used for 
cleaning, in addition to toilet paper. It does not 
need any sewage network and thus is very cost 
effective and simple to install. It is truly a nature 
friendly solution that transforms the human 
waste into a valuable fertilizer.

The toilet body is made from recycled waste 
plastic paper. It is available in both seat and squat 
models. Two units are available at the nairobi 
arboretum for public use.
For more information 
call: +254 727 838710 or 
visit: www.ekolet.com
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AFRICAN EXPERTS SINCE
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Individual
Bronze Silver Gold

Student

The East African Wild Life Society (EAWLS) is the oldest conservation organization in East Africa working 
towards enhancing the conservation and wise use of the environment and natural resources for the benefit of 
current and future generations. By supporting EAWLS, you will be supporting our conservation and advocacy 
teams’ mission to safeguard, protect and conserve the habitat and wildlife. As a member of EAWLS you will 
be part of an organization that uses its experience, influence, reputation and respected voice to ensure that 
there is sound governance of our natural heritage for the good of all.

EAWLS Membership is available for both corporates and individuals and we have special rates for families and 
students. As a member of EAWLS you are entitled to free copies of the Swara magazine and discounted rates 
on events and merchandise. The different categories of membership have different annual rates. 

For more information visit www.eawildlife.org or write to our Membership Officer at: 
Rose.chemweno@eawildlife.org
Mobile: + 254 (0) 722 202 473 / + 254 (0) 734 600 632 
Tel: +254 20 3874145 / +254 20 3871437



JULY - SEPTEMBER  2017  SWARA   21 

A

ABERCROMBIE & KENT LTD

ACACIA ADVENTURE HOLIDAYS LTD

AFRICA JOURNEYS ESCAPES

AFRICAN ENCOUNTER TRAVEL LTD

AFRICAN CONSERVATION CENTRE

AFRICAN QUEST SAFARIS

AFRICAN SAFARI COMPANY

AFRICAN WILD LIFE FOUNDATION

AFRICA EXPEDITIONS

AFRICA HOUSE SAFARIS

AFRICA SAFARI SPECIALISTS

ANNE KENT TAYLOR

AON KENYA INS. BROKERS LIMITED

ASHNIL HOTELS

ASILIA LODGES & CAMPS

ASILIA KENYA LTD

ATUA ENKOP AFRICA LTD 

AUTOGRAPH SAFARIS

B

BARTKUS, JOHN

BARNES D G

BASECAMP EXPLORER

BIG FIVE TOURS & EXPEDITIONS LTD (USA)

BORANA RANCH

BONFIRE ADVENTURES

BUSHTOPS CAMP COLLECTION

BUSH AND BEYOND 

C

CAMP KENYA LTD

CARBACID (C0) LTD

CHEMICALS & SOLVENTS (EA) LTD

D

DIANI BEACHALETS (2003) LTD

DIWAKA TOURS & TRAVEL LTD

DISCOVER KENYA SAFARI

E

EASTERN & SOUTHERN SAFARIS

EL KARAMA TOURISM AND WILDLIFE LTD

ELEWANA

EXCLUSIVE AFRICAN TREASURES

F

FAIRVIEW HOTEL

FINCH HATTONS LUXURY TENTED CAMP

FOUR SEASONS SAFARI LODGE SERENGETI 

(TZ)

FRIENDS OF THE MAU WATERSHED 

(FOMAWA)

FUNDU LAGOON RESORT (TZ) 

G

GAMEWATCHERS SAFARIS

GLOBAL EQUITY & DEVELOPMENT GROUP 

PTY LTD 

GREAT PLAINS CONSERVATION LTD

H

HARRY P EWELL

HERITAGE HOTELS

HIGHLANDS MINERAL WATER CO LTD

HIGHLIGHT TRAVEL LTD

HILLCREST INTERNATIONAL SCHOOLS

HOSPITALITY MANAGEMENT SERVICES

I

IDEAL TOURS AND TRAVEL

J

JADE SEA JOURNEYS

JAMES FINLAY (KENYA) LTD

JASCRUISERS LTD

JOSTEIN NORDSTROM

K

KENYA ASSOCIATION OF TOUR 

OPERATORS 

KENYA FORESTRY RESEARCH INSTITUTE

KENYA WILDLIFE SERVICE

KENYA WILDLIFE SERVICE INSTITUTE

KENYA COMFORT HOTEL/HOTEL SUITES

KENSINGTON LTD

KER & DOWNEY SAFARIS LTD

KETAS SAFARIS

KIBO SLOPES SAFARIS LTD

KICHECHE MARA CAMP

KAPS LIMITED

KILIMA CAMP 

L

LAIKIPIA WILDLIFE FORUM

LET’S GO TOURS (SWITZERLAND)

LLOYD MASIKA LTD

LAFARGE ECO SYSTEMS

LET’S GO TRAVEL

LUCA SAFARIS

M

MALIBA PHARMACY LIMITED

MAHALI MZURI MANAGEMENT LTD

MAKINI SCHOOL

MARA-MERU CHEETAH PROJECT

MICATO SAFARIS

MOMBASA AIR SAFARI LTD

MOUNT KENYA SUNDRIES

MPALA RESEARCH CENTRE

MWEKA COLLEGE OF AFRICA WILD LIFE 

MANAGEMENT (TZ)

MUTHAIGA COUNTRY CLUB

MARA CONSERVATION FUND

N

NATIONAL ENVIRONMENT MANAGEMENT 

AUTHORITY (NEMA)

NATURAL WORLD MOMBASA SAFARIS

NAIBOR CAMPS

O

OFFBEAT SAFARIS LTD

OLONANA

OL PEJETA CONSERVANCY

ORIGINS SAFARISOSIM COUNTRY LODGE

OSIM COUNTRY LODGE

OSERIAN DEVELOPMENT COMPANY LTD

P

PANDA DEVELOPMENT COMPANY LTD

PEAK EAST AFRICA LTD

POLLMAN’S TOURS & SAFARIS LTD

PRIVATE SAFARIS (EA) LTD

R

ROBIN HURT SAFARIS (K) LTD

S

SATAO CAMP

SAFARIS UNLIMITED 

SAFARI BIG 5 TANZANIA

SAFARI TRAILS LTD

SARUNI SAFARI CAMP

SEIYA LTD

SOLIO RANCH LTD

SOPA LODGES KENYA

SOPA LODGES (TZ)

SHIMONI AQUA-VENTURES LTD

SOMAK TRAVEL LTD

SOUTHERN CROSS SAFARIS LTD

SOSIAN LODGE

SIRAI MANAGEMENT LTD

SIRIKOI LTD

SWEDISH SCHOOL

SOUTHERN SUN MAYFAIR NAIROBI

STRATHMORE LAW SCHOOL

T

TAMARIND MANAGEMENT

THE COUNTRY GOVERNMENT OF NAROK

THE CRADLE TENTED CAMP

THE STAR

TAWI LODGE

U

UNILEVER TEA KENYA LTD

UNITED MILLERS LIMITED

V

VINTAGE AFRICA LTD

W

WETLANDS INTERNATIONAL

WILDERNESS LODGES

WILDLIFE SAFARI KENYA

WILLIAMSON TEA (K) LTD

WILDERBEEST TRAVELS LTD

WILDLIFE CLUBS OF KENYA

EAST AFRICAN WILD LIFE SOCIETY CORPORATE BRONZE MEMBERS
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One of the gazetted state forest 
blocks in Cherengany Hills in the 
Kenyan Rift Valley is the Embobut 
Forest in Elgeyo-Marakwet County, 

which covers an area of 21,933.5 ha (1,638 
km2). The forest was gazetted through 
proclamation order 26 of 6th November 1954.

Why should the Kenya Forests Working 
Group (KFWG), a committee of the East African 
Wild Life Society, concern itself with issues of 
Embobut Forest and the indigenous Sengwer 
People?

Environmental impacts such as 
deforestation and forest degradation pose the 
most serious problems for millions of Kenyans. 
KFWG predicts that most of the Embobut 
forest will become an unproductive land in the 
next few years if nothing is done to reverse 
the trend. The population of the Sengwer 
community is growing and will need more 
land for settlement and farming. The need for 
firewood and charcoal for domestic use and 
as a source of income will also rise. Livestock 
keeping in the forest could exacerbate the 
problem.

CHRONOLOGY OF SENGWER 
SETTLEMENT
The Marakwet community, who are themselves 
pastoralists, had lived and managed the 
forests since the 19th century. But in 1983, 
then colonial administration recognized the 
forest lifestyle of the Marakwets and issued 
them with permits to graze in the woodlands 
during the dry season on condition that they 
would move their herds out when pasture 
regenerated in non-forested areas. The result 
was the emergence of semi-permanent 
settlement in the forest. No agrarian activity 
was allowed, however, so the forest remained 
largely intact.

Over the years, descendants of the 
pastoralist communities grew to 19,500 
people who by 2013 occupied 16,000 ha of 
Embobut forest. The rapid population growth 
was the result of neighboring communities 
encroaching on the forest to expand their 
farming, grazing and settlement areas. The 
result was massive forest degradation.

The Sengwer community requested a visit 
by the European Union delegation to explain 
why residents were opposed to EU-funded 
Water conservation project. They community 
said the project would have the same adverse 
impact as the previous World Bank Natural 
Resource Management Project (NRMP) project. 

Members of the Sengwer ethnic group 
are concerned that the EU, World Bank, 
UNDP, Finland, IUCN and other funders of 
conservation projects will strengthen the 
ability of the Kenya Forest Service (KFS) 
to evict them from their ancestral lands. 
An EU delegation met with community 
representatives on 29 and 30 March.

The KFWG position on the controversy is 
that the implementation process of the Water 
project has taken the Sengwer community’s 
human rights concerns into account, and the 
community therefore has no need to continue 
writing uninformed letters asking the EU not 
to fund the KFS project. The forest is vital 
for the welfare of the Segwer community. 
Aside from providing habitats for hundreds of 
indigenous people, it probably contain millions 
of species of plants and animals. 

RECOMMENDATIONS
• Implement the Cherangani Hills Forest 

Strategic Ecosystem Management Plan 
2015-2040

• Develop and implement a joint forest 
investment plan with proposed 
investment.

• Establish the truth and avail past 
compensation documents to ensure 
genuine dwellers are compensated.

• Establish and facilitate a stakeholders 
dialogue forum (include Ministry of 
Environment and Natural Resources, 
Ministry of Water and Irrigation, Ministry of 
Lands, National Land Commission, County 
Governments, EU, World Bank, UNDP, 
Finnish Government and Civil Society 
Organizations) to unlock the issues and 
seek possible solutions.

• Undertake thorough household audits 
in the ecosystem to ascertain the exact 
numbers. 

• Follow consultative and proper 
resettlement procedures and plans

• Ensure ancestral forest community’s rights 
are respected. 

• Finally, despite the many obstacles 
involved, continuing efforts to integrate 
rainforest people into the political process, 
especially around land-use issues, will be 
critical to ensuring their future well-being.

FOCUS ON FORESTS

An aerial view of Embobut forest in Marakwet showing one of the rivers and 
deserted homesteads.

By Jackson Bambo
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OPINION

On May 31st we all cheered 
at the inauguration of the 
first phase of the Standard 
Gauge Railway (SGR) from 

Mombasa to Nairobi. Now Kenyans 
can travel between the two largest 
cities quickly and cheaply. Accelerated 
movement of cargo and people will 
mean more trade, more income 
generation, and therefore, more jobs, 
and that’s good for our youthful nation.

Much less widely reported were 
results of studies by Dr Joseph Ogutu 
and colleagues at the International 
Livestock Research Institute (ILRI), 
which reveal that Kenya’s wildlife 
numbers are plummeting. Some of our 
most treasured animals, such as hirola, 
rhinos, cheetah, lions, and giraffe, are 
being pushed to the brink of extinction. 
Nearly every region and habitat in 
the country is in trouble, except 
Laikipia. But even here, hard-earned 
conservation gains of past decades 
are in danger of being wiped out in a 
single year of drought and conflict. One 
Laikipia ranch claims to have lost a 70 
per cent of its wildlife in a single year.

Tourism accounts for over 12 
per cent of the nation’s GDP and 
employs over 300,000 Kenyans. As a 

Changing the course of 
history for Kenya’s wildlife

Dr. Paula Kahumbu is a 
multi-award winning Kenyan 
wildlife conservationist and 
CEO of WildlifeDirect. She 
leads the highly successful 
Hands Off Our Elephants 

campaign which aims to restore Kenyan 
leadership in elephant conservation. 

mainstay of tourism, wildlife is a key 
driver of the economy. Despite this, 
it seems that wildlife conservation is 
increasingly misaligned with Kenya’s 
key development priorities: jobs, food 
security, ending poverty, health care 
and education for all. To those in the 
halls of power who decide what matters 
and what doesn’t, all of these goals are 
ultimately tied to a vision of Kenya 
becoming an industrialized nation. This 
is the unquestioned goal of our vision 
for 2030.

What an industrialized nation looks 
like however needs to be defined as an 
image that includes all the trappings of 
advanced infrastructure and systems: 
institutions that function efficiently, 
a democracy that works, a healthy 
environment with effective waste 

management, adequate water and clean 
energy, and liveable cities with open 
spaces to serve the social and mental 
needs of the people. An industrialized 
Kenya will still need wilderness and 
natural forests to soak up carbon and 
release fresh air and clean water, and 
parks and reserves to safeguard our 
unique natural heritage.

Our recent history shows the danger 
of ignoring the value of nature to our 
health and wealth. The country is 
hurtling along an accelerated course 
of development that is blind to the 
environmental damage it causes, 
dodging conservationists as if we are 
potholes on the road in an imaginary 
race to a finish line. This is a route 
that leads to pollution, rivers clogged 
with plastic waste, habitat loss as rural 
landscapes are built on or converted to 
agriculture, and massive infrastructure 
developments across our wildernesses. 

The damage caused by the poor 
planning of dams, farms, ports, roads 
and railways is rapidly outpacing our 
ability to respond. Floods and droughts 

THE DAMAGE CAUSED BY THE POOR 
PLANNING OF DAMS, FARMS, PORTS, ROADS 
AND RAILWAYS IS RAPIDLY OUTPACING OUR 
ABILITY TO RESPOND. 
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are causing more deaths than ever; 
traffic congestion threatens gridlock 
in our cities; air pollution in Nairobi is 
among the world’s worst. Chemicals are 
distributed like candy to farmers – it’s 
no surprise that Kenya has one of fastest 
rising rates of cancer among young 
people. The growing mental health 
problem is something we haven’t even 
started talking about. 

What's most troubling is our 
collective failure to respond. It seems 
that Kenyans no longer value or aspire 
to healthy environments. We don’t 
even notice that there are no more 
clean-flowing rivers, or know that 
we are losing the biodiversity in our 
natural forests. We might notice that 
it’s getting hotter and drier and plant 
a few trees to feel good, but we don't 
stop the illegal logging – it’s too much 
effort challenging the authorities when 
there’s no political will. So we also 
ignore the trucks that are dredging 

up sand and destroying our rivers 
and turn a blind eye to the dumping 
of waste on roadsides and into the 
city streams. Those who can afford to 
fence themselves off from the mass of 
humanity, hiding the poverty and filth 
on their doorstep, travel to faraway 
places to enjoy fresh air and stunning 
sunsets. 

Surveys reveal that most Kenyan 
youth see wildlife as irrelevant, 
something that benefits a few, rich 
visitors or white landowners. The 
disconnect between people and nature 
allows influential people to argue 
conservation is an outmoded western 
construct that has no place in modern 
Kenya. Conservation organizations are 
marginalized and reduced to fighting 
rear-guard actions on the streets or in 
the courts. But we are also to blame, 
since we have failed to respond with 
a clear vision that makes wildlife 
conservation relevant to all Kenyans 

and provides opportunities for them to 
participate in achieving it. 

It is not too late. We can change the 
course of history by reconnecting our 
people to nature. This week the Ministry 
of Environment and Natural Resources 
launched a consultation exercise 
intended to provide guidelines for a new 
wildlife strategy. I urge all Kenyans to 
take this rare opportunity to articulate 
a future in which each of us is a part of 
the solution. 

Conservationists will need to 
make compromises in order to 
reach agreement among the most 
important stakeholders – landowners, 
communities, businesses, and the 
tourism sector – around an approach 
of conservation that is compatible with 
the national development agenda. We 
should seize this opportunity to regroup 
around a new vision of conservation 
that all Kenyans can aspire to. 

From Narok town on your way to Masai  Mara, is a T 
junction 4 kilometres from Narok town, turn left, pass the 
Ewaso Ngiro airstrip and find Ewaso Ngiro town about 11 
kilometres from the T junction. At Ewaso Ngiro town pass 

the bridge and you will see Osim Country Lodge at the right 
side of the road.

 
Our standard, new Excutive, family rooms and Lovers nest 

(treetop hotel) at affordable rates.
Other services we provide free of charge are; 

Birdwatching, Sport fishing, Kids jungle gym and nature 
walk

You are much welcome and we are looking 
forward to serving you.

Tel: (+254) (0)720-384-968 or (+254) (0)731-976-672
Email: info@osimtours.co.ke |  osimthejunglemaster@gmail.com

www.osimtours.co.ke  |  www.osimcountrylodge.com
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Space, or lack of it, is the elephant 
in the room in conservation all 
across Africa. While emotive 
factors such as human-wildlife 

conflict, poaching, and trafficking of 
wildlife products often capture newspaper 
headlines, loss of space is in fact the silent 
driver responsible for our rapid loss of 
biodiversity.

In Kenya this reality is stark. Habitat 
loss has decimated more than half of 
our wildlife, and few people are aware 
that only 8.2 per cent (47,820km2) of the 
country’s land mass is under parks and 

reserves. One park -- Tsavo National Park 
-- contributes nearly half this area with 
the rest spread across 23 terrestrial parks, 
4 marine parks, 32 terrestrial reserves, 
6 marine reserves, and 4 sanctuaries. 
In contrast, Tanzania and Uganda have 
designated for conservation 32 per 
cent and 16 per cent of their terrestrial 
landscapes respectively.

Under Aichi target 11, Kenya, like 
all other countries signatory to the 
Convention on Biodiversity, made an 
international commitment to designate 17 
per cent of its landscape for conservation 

Why conservancies 
matter for wildlife 
conservation in Kenya

Tom Lalampaa
 is KWCA 
founding 
chairperson. He is 
the first African 
to receive the 

prestigious Stanford University 
bright award that recognizes 
environmental pioneers and a 2013 
TUSK Trust conservation award 
winner. 

CONSERVATION
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by 2020. Considering that it is nearly impossible 
to create new parks without infringing on the land 
rights of people, we need to emphasize alternative 
forms of protected areas. Conservancies may 
provide the much needed approach to realizing 
this commitment.

Wildlife by nature require huge spaces to feed, 
breed and hide from predators, and keystone 
species like lion, cheetah and leopard require 
large territories and will kill any other individual 
of their own species strolling into their clearly 
marked area. An elephant can cover up to 80km 
a day in search of food and water, while a cheetah 
home range can exceed 150 km2 to have enough 

room to search for prey and avoid being killed by 
lions.

It is therefore a big challenge that parks and 
reserves cover an insufficient area compared 
to the needs of wildlife. In the Masai Mara 
ecosystem (6,650km2) -- where 30 per cent of the 
country's wildlife is found -- the formal protected 
area only represents 23 per cent (1510km2) of 
what is required by the migrating wildebeest and 
elephants.

Similarly, in Amboseli, the iconic and longest 
studied elephants in Africa roam an area of 5,700 
km2, while the national park only represents a 
mere seven per cent (392km2) of the ecosystem. 
If the land outside the park were to suddenly 
become inaccessible to wildlife, and this is a 
reality that is quickly emerging, the elephant 
population could potentially crash or go locally 
extinct.

In the Laikipia ecosystem of central Kenya 
-- home to the 2nd largest wildlife population in 
the country -- only 1.7 per cent of the ecosystem 

IT IS THEREFORE A BIG CHALLENGE 
THAT PARKS AND RESERVES COVER 
AN INSUFFICIENT AREA COMPARED 
TO THE NEEDS OF WILDLIFE.

CONSERVATION

A black rhino in 
Lewa Conservancy. 
Today, as a result 
of extensive 
poaching, there 
are only about 
540 left and 
most of them are 
concentrated in 
sanctuaries where 
they are protected 
from poachers.
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is gazetted under yet to be operational Laikipia 
National Reserve (165km2). The stable wildlife 
population in this area, along with over half 
of Kenya’s rhinos, rely on the goodwill of the 
private conservancies, ranches, and community 
conservancies in this area.

While the parks and reserves in the country 
remain the cornerstone of Kenya’s conservation 
effort and are central to the protection of 
sensitive species such as lions, elephants, rhino 
and other species that require wilderness habitat, 
the conservation battle will be won or lost on 
land that is privately or community owned. 
Land ownership ascribes private rights to the 
landowners and hence the ability to determine 
their preferred land use. Technically this means 
landowners can exclude or drive out wildlife and 
adopt other non-wildlife compatible land uses. 
This is generally the norm, except where culture, 
local lifestyles, or the goodwill of landowners, has 
aligned with the presence of wildlife.

In Kenya, as elsewhere in Africa, people and 
wildlife co-evolved, and co-created the savannahs 
as we know them today. This co-evolution of 
human and beast is a matter of global heritage 
whose existence must be encouraged for purposes 
of conservation, research and tourism. There is 
consensus that for wildlife to exist and for Kenya 
to firmly retain its position as the conservation 
leader of Africa, securing space on community 
and private land has to be a major part of the 
conservation effort. This is where the conservancy 
concept becomes vital.

The Wildlife Act 2013 defines a wildlife 
conservancy as land set aside by an individual 
owner, group of owners, body corporate or a 
community for purpose of wildlife conservation. 
To date nearly 6.4 million hectares of land 
(10.9 per cent of Kenya’s landmass) is under 
conservancies spread across 27 counties. 

In the Mara, conservancies have doubled the 
area under active conservation by incorporating 
some 184,799 hectares of privately owned 
and community land adjacent the Masai Mara 
National Reserve, allowing wildlife to access 
pasture 50km from the reserve edge and 
generating an annual income of 340 million 
Kenyan shillings ($3.3 million) in 2016. Adjacent 
to this area where conservancies haven't 
sprouted, the previous wildlife habitat has either 
been partially or completely fenced off, corridors 
have been closed and the fences have became 
traps that capture and kill any animal that dare 
to cross.

Further north, 708 community rangers have 
worked to improve wildlife security in the 4.4 
million acres under the Northern Rangelands 
Trust (NRT) -supported conservancies. Similar 
successes have been reported in Amboseli, 
Naivasha, Taita Taveta, Laikipia and Lamu 
regions.

Hectares of land in Kenya 
under conservancies in

27 counties. 

CONSERVATION

TOP: Map by 
KWCA showing all 
the conservancies 
in Kenya. 

Number of rangers 
working to improve wildlife 

security in the 4.4 million 
acres under the Northern 
Rangelands Trust (NRT) 

-supported conservancies.
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ENTRY POINT FOR ECONOMIC 
DEVELOPMENT
 But conservancies have been more than just 
space for wildlife. They contribute to Kenya’s 
Vision 2030 objective of diversifying tourism and 
tripling the number of visitors. Some 142 iconic 
high end camps have added 2,397 beds to Kenya's 
tourism portfolio, and the majority of these 
camps are winning international awards and 
leading on Trip Advisor ratings.

Conservancies provide other economic 
incentives as well. As the history of pastoralism 
shows, this kind of land use is compatible with 
wildlife, and conservancies can be the entry 
point for the development of grazing plans and 
livestock value chains. This is seen in Ol Pejeta 
Conservancy’s livestock breeding, fattening, and 
community program, NRT’s livestock-to-market 
programme, and Enonkishu’s Conservancy Mara 
Beef programme. 

Conservancies are mostly located in remote 
areas often under-served by government services. 
Perceptions of neglect and lack of livelihood 
alternatives create insecurity for both people 
and wildlife. Recent sad events in Laikipia, 
Baringo, Samburu, Isiolo and Marsabit, West 
Pokot and Turkana Counties illustrate how this 
reality can so quickly become violent. In these 
regions, conservancies show that they can act 
as critical community institutions positioned 
as intermediaries between local communities, 
their environments, and the government. As 
a democratic institutions, conservancies offer 
an entry point to communities for county and 
national governments, development partners, 

CONSERVATION

and the private sector. Schools, water projects, 
health centers, and other community programs 
have been a healthy spinoff.

CHALLENGES
In spite of these successes, challenges abound. 
Conservancies today operate under weak land 
tenure and overlapping and conflicting natural 
resource policies. The conservation arena in 
Kenya is characterized by disincentives as 
opposed to incentives for local people to engage 
in conservation, and this alienation is exacerbated 
by inadequate political will and community 
capacity challenges. It is baffling that to date, 
despite wildlife conservation being a national 
function and contributing to our national 
heritage, conservancies are yet to receive direct 
support from the exchequer. 

TOP: Zebras 
quenching their 
thirst in a lake in 
Ol Pejeta. 

BELOW: 
Male  lions 
Mara-Naboisho-
Conservancy.
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When the first conservancies 
emerged in the 1990s it was not 
the result of a specific top-down 
policy, but rather a response to 

the growing calls to recognize landowners and 
communities as the custodians of their wildlife.

At that time there was no legal framework 
defining or regulating conservancies, and an 
interesting mosaic of government, NGOs, 
and private sector supported the creation and 
management of conservancies. The lack of policy 
and regulations may in fact be a driver for their 
growth, providing room for experimentation 
with models suited to particular contexts, and 
encouraging participation by those that might 
otherwise be wary of top-down agendas.

DEFINING CONSERVANCIES
The development of Kenyan conservancies is 
a unique example where conservation practice 
leads and policy follows, and it was only with 
the new Wildlife Act in 2013 that conservancies 
were formally and legally recognized. There is 
some confusion over what recognition means. 
Conservancy, essentially, refers to a type of land 
use. This means that someone devoting their 
land to wildlife conservation is engaging in a 
legitimate, nationally recognized activity, and 
through calling it a conservancy they are stating 
that one of their primary objectives is wildlife 
conservation. 

A conservancy is not a land ownership model, 
as often misunderstood. Rather, a conservancy 
can be created on a number of different land 
ownership structures. When we talk about the 
different types of conservancies -- private, group, 

Gladys Warigia is 
currently the policy 
Coordinator for Kenya 
Wildlife Conservancies 
Association (KWCA).

Brendan Buzzard is 
a conservation consultant 
and writer who is 
involved in community-
based conservation and 
protected area work.

and community – we are referring to the land 
ownership model on which the conservancy land 
use is applied. A private conservancy, exemplified 
best in Laikipia, is where a single person, family, 
or corporate body owns the land. A group 
conservancy, like those in the Mara, is where 
several landowners have put their land together. 
A community conservancy, like those in northern 
Kenya, refers to those established on community 
land.

THINKING IN THE CONTEXT OF 
DEVOLUTION
This gets at a larger question of who Kenya’s 
wildlife belongs to, which has become more 
complex through the ongoing experiment 
with devolution. According to the Kenyan 
Constitution, wildlife conservation is a national 
function where responsibility to conserve wildlife 
rests with the national government through the 
Ministry of Environment and Natural Resources.

 Until now, this mandate has been implemented 
by the Kenya Wildlife Service (KWS) through its 
various offices and programmes. Key principles 
of the Wildlife Act emphasize effective citizen 
participation, equitable benefit sharing, and 
devolving the conservation and management of 
wildlife to the owners and managers of land. It is 
unclear how the above principles are being put 
into practice. Devolved management as described 
by Wildlife Act doesn’t bestow ownership 

A group of Impala 
in Olare Motorogi 
Conservancy 
adjacent to the 
Maasai Mara 
National Reserve.

What impact on conservancies?
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of wildlife to landowners as has occurred in 
some other African countries, but it sets a new 
paradigm which recognizes the landowner 
not only as a stakeholder, but as a legally 
recognized entity in the management of wildlife. 
Conservancies, then, are a way for communities 
and landowners to engage in devolved wildlife 
management outside state protected areas.

A number of devolved structures have emerged 
that are important to conservancies and local 
people engagement in wildlife management. 
Particularly important are the new County 
Wildlife Conservation and Compensation 
Committees (CWCCC), which were designed to 
devolve decision making related to conservation 
issues to the county level where they are closer 
to the people affected by these decisions. A 
CWCCC is composed of 13 members with 6 
drawn from county governments, 2 from national 
government and 4 community representatives. 
Each CWCCC has a chairperson appointed by the 
cabinet secretary responsible for wildlife matters 
and a KWS warden who serves as the secretary. 
Theoretically, the composition of the CWCCC 
is designed to tilt decision-making downward 
towards the county and local communities, 
yet at the same time the committee remains 
accountable to the ministry in charge of wildlife 
issues. 

The CWCCC has a variety of roles. These 
include supporting the development of ecosystem 
management plans, ensuring the distribution 
for wildlife benefits, collaborating with KWS to 
monitor the implementation of management 
plans in national parks, mitigating human-
wildlife conflict, promoting conservation in 
county land-use planning, registering wildlife 
user rights, and supporting the preparation 
and implementation of management plans on 
community and private land. To date, however, 
these roles seem farfetched, as these CWCCCs 
have no implementation personnel nor budgets 
and appear to be entirely reliant on the secretary 
provided by KWS. 

The CWCCCs provide an important 
opportunity for conservancies, and they should 

Reticulated 
giraffe in Lewa 
Conservancy.

A NUMBER OF DEVOLVED STRUCTURES 
HAVE EMERGED THAT ARE IMPORTANT 
TO CONSERVANCIES AND LOCAL 
PEOPLE ENGAGEMENT IN WILDLIFE 
MANAGEMENT. 
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be strengthened. Not only does this devolved 
structure allow for discussion and decision-
making informed by the local context in specific 
counties and regions, but the committees 
also provide a local point of contact and 
engagement for conservancies and a potential 
avenue to leverage county government support. 
Furthermore, the CWCCCs are meant to support 
and approve conservancy management plans, 
a key requirement in the establishment and 
operation of a conservancy. The huge costs 
associated with holding CWCCC meetings, 
and the need for a strong technical and 
management presence in the committees means 
that unless these structures are supported and 
recognized they are likely to hinder the needs of 
conservancies. 

REGULATIONS
So far, we know that anyone may form a 
conservancy. We know that there is no prescribed 
minimum size of land in order to become a 
conservancy, and no restrictions on the type or 
diversity of land-use that occurs as long as it 
contributes to wildlife conservation. We know 
that a conservancy must register itself as some 
kind of legal entity, such as a company, a trust, 
society or even a Community-Based Organisation 
(CBO) to enable effective management of its 
affairs. We know that a conservancy must have 
a management plan and that the management 
plan will eventually be approved by the CWCCC 
and gazetted by the cabinet secretary. We know 
that this management plan does not need to 
be a complex document that gets forgotten in 
the shelves as so many do, but rather it can be 
something simple, something that makes sense 
to the conservancy members and represents a 
way for them to measure progress. We also know 
that conservancies can join or form Community 
Wildlife Associations that are outlined in the Act, 
and that conservancies can apply for wildlife user-
rights to harness the benefits from wildlife. These 
include non-consumptive uses, such as wildlife-
based tourism, commercial filming, cultural and 

religious practices as well as consumptive options 
like trade and live capture, research involving off-
take, and cropping or culling.

 Beyond this, distinct regulations regarding 
conservancies are being developed. While KWS 
issues a registration certificate for conservancies 
and registers the conservancy scouts, more 
clarity on how this process works is needed and 
how it relates to the CWCCC. Additionally, it is 
not established how management plans will be 
evaluated and approved by the cwcccs, or what 
the process will be to apply for and access wildlife 
user rights. These processes need to be fleshed 
out.

THE WAY FORWARD
Under the Wildlife Act, conservancies are one 
option for expanding wildlife conservation and 
engaging communities and landowners in the 
process. These are part of other conservation 
avenues that landowners and communities can 
engage, among others, including sanctuaries, 
game ranches, game farms, protected wetlands, 
conservation orders, and easements. These 
conservation models are a critical complement 
to our national parks and reserves and have 
the potential to distribute conservation 
decision-making and benefits to those that have 
historically been excluded.

The ongoing processes described above raise 
both concern and opportunity. If a supportive 
and enabling environment is created to catalyze 
growth of conservancies, it has the potential 
to mainstream conservancies into national 
development plans, increase accountability, and 
create an avenue to leverage government funding 
and attract increased support from development 
partners. If it becomes another bureaucratic 
stumbling block, however, leading to additional 
costs and hurdles of complying with registration 
requirements, the formalization process has 
the potential to kill the conservancy movement 
by creating the perception of government 
interference on private and community land.

Elephants are 
among wildlife 
found in Laikipia 
County's 
conservancies .
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The Greater Tsavo Conservation Area 
(GTCA) comprises 42,000 square 
kilometers of wildlife dispersal areas in 
southern Kenya, including the Tsavo 

East, Tsavo West and Chyulu Hills National Parks, 
surrounding community wildlife conservancies, 
cattle ranches and large swathes of private and 
communal lands.

The GTCA boasts an impressive diversity of 
wildlife, including Kenya’s largest single elephant 
population, numbering just over 12,000 animals 
(2011 census), which amounts to over one third of 
all of the country’s elephants. The communities 
living on the boundaries of the National Parks 
belong to a diverse range of ethnic groups, with 
differing ways of life, customs and beliefs. The 
GTCA is one of Africa’s last true wildernesses, 
but in many of its remote, outlying areas it is as 
challenging as it is wild.

Wildlife, habitat, human security and livelihoods 
in the GTCA are increasingly under threat for a 
plethora of reasons. Some of these are new and 
some are long-standing, such as commercial 
poaching for trophies that predominantly targets 
elephants and rhino, and the killing of a wide 
range of species for bushmeat. Outside the Parks 

we are seeing resource-driven conflict between 
pastoralist and agricultural communities, 
particularly those living in the communal lands 
between the Tsavo East National Park and the 
Tana River. These long-running conflicts are 
easily manipulated and exploited by external, 
malign influences, which have a destabilizing 
impact on rural communities. Another major 
concern is the competition between livestock, 
wildlife and the eternal search for grazing.

The challenges require broad-based thinking 
and inclusive involvement to seek alternatives 
that will relieve pressure on the national parks 
but also support a much-needed rural economy 
and offer viable solutions for local livestock 
owners. To this end, the Tsavo Conservation 
Group – TsavoCon have pioneered a philosophy 
called Stabilization through Conservation 
or StabilCon which aims to create wider 
areas that, underpinned by law enforcement 
and governance, are politically, socially and 
environmentally conducive to sustainable human 
endeavour. While applied across a range of 
initiatives, StabilCon can also be used to guide 
the development of conservancies, as is the case 
in Tsavo. 

Donald Mambo 
is coordinator Taita 
Taveta County Tsavo 
Conservation Group.

Mohamed 
Kamanya is Tana 
River County Project 
Coordinator, Tsavo 
Conservation Group. 

Ian Saunders  is the 
Founder and Director 
Tsavo Conservation 
Group.

MALKAHALAKU CONSERVANCY
CASE STUDY FROM TSAVO
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THE CONSERVANCY
Addressing the complex challenges and creating 
stability in rural areas where conflict and 
natural resource destruction are on the increase 
require structures and processes that promote 
collaboration and participation. Under the 
Wildlife Act 2013, Community Conservancies 
provide a workable, living and breathing entity 
from which a greater level of natural security can 
be achieved. One of these community entities 
well suited to the Greater Tsavo context is the 1.2 
million acre Malkahalaku Community Wildlife 

BELOW: Orma elders 
in Malkahalaku 
Conservancy who 
together with 
Kenya Wildlife 
Service requested 
the creation of the 
Conservancy.

Conservancy which has been developing in Tana 
River County, with the support of TsavoCon 
and implementing their StabilCon approach. 
The conservancy project was initiated by a joint 
request from Orma elders and KWS. The task 
has been challenging form the outset due to 
insecurity, the remoteness of the area and the 
resident Orma people’s relatively low levels of 
exposure to the outside world. Despite all this, 
the Orma community have shown amazing 
willingness to partner with TsavoCon and are 
currently showing an openness to engage and 
develop solutions to decades-old challenges such 
as poaching and the dispute surrounding illegal 
livestock grazing in the National Park.

Malkahalaku Community Conservancy has 
been a work in progress, slowly evolving as a 
unifying glue, a kind of social movement and a 
collective strength for the community at large. 
It has acted as a platform to address insecurity 
and socio economic challenges, to exchange ideas 
and generate innovations. It has become a social 
engagement platform for the different age sets 
within the Malkahalaku area.

In this role, the conservancy has helped in 
consensus building on community constitutional 
rights such as secured land tenure, access to 
water, livestock management and increasingly 
security to sustainably manage their natural 
resources. By embedding and aligning itself 
with traditional structures, national and county 
governments the conservancy has empowered 
existing leadership and encouraged good 
governance practices in the complex and 
unforgiving harshness of Tsavo. 

In the three years since the conservancy’s 
inception there have been no confirmed cases 
of elephant poaching in Malkahalaku despite it 
being a wet season dispersal area for elephants. 
This has been achieved through social pressure, 
engagement and collaboration between all 
stakeholders, and the conservancy members 
simply denying the poaching syndicates and 
cartels a space to operate. Previously poaching 
was a regular occurrence in the area.

The Malkahalaku Community Conservancy is a 
work in progress, its remoteness, extreme 
weather fluctuations, livestock issues and 
of course fund-raising to develop much 
needed innovations combine to make 
the task ahead a demanding one for all 
involved. Such challenges reinforce the 
importance of relationships between the 
people of Malkahalaku, TsavoCon, official 
agencies and KWCA.

MALKAHALAKU COMMUNITY CONSERVANCY 
HAS BEEN A WORK IN PROGRESS, SLOWLY 
EVOLVING AS A UNIFYING GLUE, A KIND 
OF SOCIAL MOVEMENT AND A COLLECTIVE 
STRENGTH FOR THE COMMUNITY AT LARGE. 

CONSERVATION
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The Maasai people have occupied the 
savannah grasslands of southern Kenya 
and northern Tanzania for centuries. 
In the past, their traditional form of 

nomadic pastoralism meant that a relatively small 
number of families moved their large herds of 
hardy Zebu cattle over a vast rangeland to follow 
the rainfall and to practise rotational grazing 
which conserved the grass.

Their warlike warriors, il murran, were the 
guardians of their landscape. Their custom of 
cattle raiding, combined with their aversion 
to the presence of any outsiders, kept the 
rangelands free from settlement or incursions by 
other communities. This ensured that there was 

adequate pasture for their livestock. This form 
of pastoralism conserved the rangeland and at 
the same time was beneficial to the wildlife living 
alongside the Maasai and their livestock on the 
savannah plains of East Africa.

With two rainy seasons a year, unlike the drier 
regions of southern Africa, the Serengeti-Mara 
ecosystem was able to support an enormous 
biomass of wild herbivores as well as the 
predators that lived off them. The Maasai had a 
taboo against eating wild animals and subsisted 
entirely on their livestock, so consequently the 
wildlife thrived.

GROUP RANCHES IN THE MARA AND 
THE BEGINNINGS OF TOURISM
Wildlife tourism to the area started to make its 
mark from the early 1960s when the Masai Mara 
National Reserve was established and the first 
safari lodge, Keekorok, was opened to cater for 
the growing number of visitors who drove around 
in zebra-striped minibuses to photograph the 
teeming animals on the Maasai plains.

Conservancies to the 
rescue of both wildlife and 
livestock in the Greater Mara

Jake Grieves-
cook is Chairman 
of Gamewatchers 
Safaris and Porini 
Camps in Nairobi. 

THE MAASAI HAD A TABOO AGAINST 
EATING WILD ANIMALS AND SUBSISTED 
ENTIRELY ON THEIR LIVESTOCK, SO 
CONSEQUENTLY THE WILDLIFE THRIVED.
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Around the same time, the government passed 
the Land (Group Representatives) Act 1968 which 
established Group Ranches, dividing the greater 
Mara area outside the Reserve into large tracts of 
land allocated to the local communities. The plan 
was that the members would be able to manage 
the grazing within their own group ranch, giving 
all members access to pasture, including those 
who were poorer. The main objective in having 
the group ranches was rangeland conservation 
through increased livestock off-take, with the aim 
of increasing income to the pastoralists through 
beef production and sales of cattle.

It was hoped that the group ranches would 
regulate herd sizes. However this did not 
materialise as all the individual members wished 
to maximise their herds and just ignored the 
stock quotas. They were not market-orientated 
and tended to sell the minimum number of 
animals just to meet their financial commitment 
to the Group Ranch. Livestock numbers quickly 
increased beyond the carrying capacity of the 
land and pasture became degraded through 
over-grazing. The objective of preventing 
environmental degradation, by reducing the 
overgrazing, could not be achieved and in due 
course there was growing pressure from the 
membership to sub-divide the land and to have 
title deeds issued to the individual members so 
that each could own a parcel of land.

Prior to sub-division taking place, there were 
a number of Maasai ranches which earned an 
income from tourism. One of the first to do 
so was Ol Choro Oirowua, followed by Lemek 
Group Ranch and Koiyaki Group Ranch. The 
landowners allocated campsites to safari 
operators and earned an income by charging a 
fee for each tourist through the sale of tickets 
for visitors who were driven around designated 
areas within a Group Ranch by the tour operators 
on game drives in safari vehicles. There were 
some complaints that the income from ticket 
sales was not being distributed to the Group 
Ranch members by the committees and this 
coincided with calls for the Group Ranches to be 
sub-divided as many members were dissatisfied. 
Research shows that mismanagement was a key 
issue.

SUB-DIVISION OF GROUP RANCHES 
The pressure mounted to split up the Maasai 
Group Ranches for a number of reasons. As 
mentioned, many ranch members were frustrated 
with the inefficient management of the ranches by 
committees while others wanted to have land title 
deeds to use as security to obtain bank loans. The 
sons of the members wished to have their own 
plots of land rather than waiting to inherit a share 
of their fathers’ land. The government agreed to 
allow sub-divison and surveys were carried out 
after which the ranches were split up and title 
deeds allocated to all the individual members. 
[The maps of Koiyaki and Ol Kinyei shows how 
those two Group Ranches were subdivided into 
small parcels, usually of 100 to 170 acres, owned 
by over 3,000 individuals.]

CONSERVATION

PRIOR TO SUB-DIVISION TAKING PLACE, 
THERE WERE A NUMBER OF MAASAI 
RANCHES WHICH EARNED AN INCOME 
FROM TOURISM. 

TOP: Koiyaki and 
Ol Kinyei Group 
Ranches after 
sub-division.

BELOW: 
Plots of land 
leased to form 
Conservancies.
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LEASING LAND TO FORM 
CONSERVANCIES 
There were concerns that the sub-division 
of the Koiyaki Group Ranch would result in 
fragmentation of the lands adjacent to the 
Reserve and the immediate loss of wildlife 
habitat which would cause a decline in wildlife 
species, just as had already happened in other 
places once they were sub-divided and parcelled 
out to individual owners. Some Maasai leaders, 
together with private sector safari operators with 
an interest in conservation, felt that there was 
an opportunity to conserve this habitat to create 
wildlife sanctuaries which could generate an 
income for the landowners from tourism. 

There was also a need to find a way for the 
communities to earn an income from tourism in a 
way that would avoid the rapid over-development 
of tourist accommodation facilities which had 
taken place in recent years with more and more 
camps springing up inside the Reserve and along 
the boundaries especially in Talek, Sekenani and 
Siana as well as ribbon developments along the 
Mara River outside the Reserve. In the 1960s 
there was only one lodge and 100 beds in the 
Mara Reserve, but by 2006 this had grown to 
over 100 camps and lodges with over 5,000 
beds and this was still growing at a rapid pace. 
This resulted in high density tourism with too 
many safari vehicles crowding the animals, 
spoiling the visitor experience and damaging the 
environment.

CONSERVATION

The solution which we proposed was to create 
wildlife conservancies on the land nearest to the 
Reserve by leasing the adjacent parcels of land to 
be used for safari tourism as an alternative form 
of land use for the owners. To avoid high density 
tourism we devised a formula of no more than 1 
tent per 700 acres with a limit of no more than 12 
tents in any camp and a maximum of 1 vehicle per 
1,400 acres.

To maximise the income of the landowners 
and to avoid fluctuations when tourism suffered 
setbacks or had low seasons, the payments in 
future were to be based on a rent per acre instead 
of a payment per tourist which had been the basis 
for payments in the past on the Group Ranches 
and in the Reserve. It was already evident that the 
effect of a payment per tourist meant that there 
would always be pressure from those receiving 
the payments (the County Council which 
managed the Reserve or the former Group Ranch 
committees) to have more tourists by increasing 
the numbers of tourist beds and having more 
camps and lodges, resulting in overcrowding. So 
by switching to a payment per acre and putting 

BELOW: Plains 
game in the 
Olare Motorogi 
Conservancy Plains. 

TO AVOID HIGH DENSITY TOURISM WE 
DEVISED A FORMULA OF NO MORE 
THAN 1 TENT PER 700 ACRES WITH A 
LIMIT OF NO MORE THAN 12 TENTS 
IN ANY CAMP AND A MAXIMUM OF 1 
VEHICLE PER 1,400 ACRES.
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a maximum limit on the number of beds, it was 
possible to have low density tourism while still 
paying an agreed total amount to the landowners 
based on the acreage regardless of the occupancy 
levels of the camps.

Payments would be made direct to the 
individual landowners at the same amount per 
acre, resulting in a transparent arrangement 
where everyone knew exactly what was being 
paid to all the members of the Conservancy. This 
formula was followed in 4 conservancies set up 
on land leased from the individual landowners 
whose plots were put together to establish Ol 
Kinyei Conservancy, Olare Orok Conservancy, 
Motorogi Conservancy and Naboisho.

Olare Orok and Motorogi were merged to form 
Olare Motorogi Conservancy which together 
with Naboisho and Ol Kinyei comprise 100,000 
acres of protected wildlife habitat, all following 

the formula of maximum 1 tent per 700 acres. In 
addition, other Conservancies have been set up in 
the outer Mara, further expanding the protected 
area.

IMPACTS OF SUB-DIVISION
As had been predicted, within a short time 
after sub-division the land became increasingly 
fragmented. The sub-division of this vast 
area into thousands of small plots owned by 
individuals has meant that the traditional 
nomadic pastoralist lifestyle of the local Maasai 
people is having to change. Pasture land and 
communal grazing areas are being lost as they 
become individually owned, fenced off, sold 
to developers and speculators, or turned into 
sprawling peri-urban settlements and trading 
centres. Livestock herders no longer have the 
same areas available for their cattle to graze and 

Number of 
lodges in the 

Mara Reserve 
in the 1960s

Number of beds in 
the Mara Reserve

in the 1960s
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are being forced to look for free grazing in 
the Reserve and the Conservancies.

More and more fences are going 
up, cutting off wildlife migration and 
preventing livestock movement onto 
individually owned land. A recent paper 
headed "Fencing bodes a rapid collapse 
of the unique Greater Mara ecosystem” 
by Mette Løvschal, of Aarhus University, 
and others makes clear just how serious 
the situation is: “The rapid acceleration 

in fencing from 2014 is presently threatening to 
lead to the collapse of the unique ecosystem of the 
Greater Mara within a few years. The impending 
cultural consequences of this loss of area may be 
that pastoralism and a semi-nomadic lifestyle can 
no longer be sustained. Ecological consequences 
already involve the decline of wildlife populations 
and may also result in the collapse of migrating 

megafauna populations, with secondary 
consequences for the rest of the ecosystem.

THE WAY FORWARD
We need now to focus on how best to assist 
pastoralists to provide for their families and to 
have a better quality of life by adopting improved 
systems of livestock rearing to enable them to 
become commercial meat producers. Modern 
methods of livestock husbandry could allow them 
to earn an income from serving the huge external 
markets outside Kenya as well as the local 
domestic markets within this country. The first 
challenge is to change the mindset so that there 
is an acceptance that stock should be reared to be 
sold as a product instead of being accumulated as 
wealth in the form of ever-increasing huge herds 
way beyond the carrying capacity of the over-
grazed land. There is also a need for education 
of the children of the herdsmen’s families so that 
they can have other employment opportunities 
and careers in the future beyond only herding the 
family goats and cattle. 

What is urgently needed is for areas to be set 
aside to protect livestock rangeland for cattle in 
the same way that the conservancies have been 
established for wildlife. Unless this is done now, 
there will soon be nowhere left for many of the 
Maasai livestock owners to use for grazing by 
their herds of cattle, sheep and goats. This will 
cause a huge pressure on the wildlife habitat in 
the Mara Reserve and the new conservancies 
with the very real threat of serious environmental 
degradation through over-grazing by livestock in 
the remaining areas available to them.

Number of
camps in the

Mara Ecosystem
by 2006

Map showing the 
the vast Mara 
Ecosystem.

Maasai herdsman 
driving cattle across 
the Mara.

Number of beds in the
Mara  Ecosyste

 in 2006
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The second-best wildlife destination in 
Kenya is under siege. The very foundation 
of private land ownership, property rights, 
rule of law and conservation are entwined in 

ways that the people of Laikipia never expected in the 
future of this high country. 

We are confronted by a challenging combination of 
a social breakdown in pastoralism, a high percentage 
of disenfranchised herders, an excess of guns, an 
excess of livestock (way above what any Kenyan 
rangeland can carry), a breakdown in livestock 
markets, an election year, the whiff of long-term land 
leases up for renewal, and now drought. That’s a 
serious rubric’s cube of confounding issues!

Thirty-seven per cent of Laikipia is owned by 
ranchers of European and African origin -- a third. 
Almost another third is owned by pastoralist families 
joined in group ranches -- private community lands. 
That is almost 70 per cent of the land available to 
historical land use practices of ranching, tourism, and 
wildlife conservation.

Many of the private or corporate ranches of Laikipia 
fall under leasehold -- a long-term agreement with the 
government conferring some property rights. Many of 
these leases were granted during an era of colonialism. 
Some of these leases are up for renewal within the 
next 10-20 years. Honestly, no one is sure what the 
Kenyan government will do when leases need to be 
renewed. Insecurity of tenure is historically associated 
with minimal land inputs and improvements. And the 
absence of clarity on lease renewals adds confusion 
that is easily exploited. This is not what we want 
or need if a third of this land is generating 4 billion 
shillings ($40 million) in annual economic benefits 
to neighbours, the county administration and the 
national government.

 And moreover, of the $2 million in Corporate 
Social Responsibility (CSR) funding provided to 
this landscape, 90 per cent of this annual benefit is 
generated by only 7 innovative land use conservancies 
in Laikipia.

THE DEAL WITH GRAZING
For years, each private ranch has developed and 
planned some sort of grass and water access for 
their neighbours. Historically these agreements have 
been all over the place, and are part of a rangeland 
matrix of livestock, movement, grass and water. 
Some agreements helped people coming to Laikipia 
and some benefited Laikipia residents. Sometimes, 
Laikipia ranchers took their cattle to Samburu and 
Isiolo. It varied. Livestock disease risk was managed, 
and conflicts were few. Discussions prevailed, and 

Peter Hetz is the 
Chief Executive 
Director, Laikipia 
Wildlife Forum

Wildlife are the innocent victims. This elephant 
was killed out of pure spite as illegal herders 
overwhelm conservancies. Some animals are 
poached, but most of them are killed because 
of competition at water sources, or because 
bored herders goad each other to shoot animals 
that provide no tangible benefits.
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agreements were handshakes. Drought patterns 
were cyclical (about every seven years) and some 
cycles were worse than others. This was a pattern 
we dealt with in this landscape.

In this century, given Kenya’s population 
growth rate, and the unrestricted growth of 
livestock numbers, any grazing plan has been 
over-stretched to meet private and communal 
needs. By the same token, with changes in large 
ranch ownership, there has been no consistency 
or equity in development of community 
grazing plans, systems or fees associated with 
outside access. Each ranch is left to negotiate 
terms, typically with neighboring elites. These 
agreements don’t always benefit the poor. 
But leased grazing agreements did stand as 
an historical pledge of engagement by private 
ranches with their Maasai, Turkana, Pokot and 
Samburu neighbours.

THE DEAL WITH LIVESTOCK
AND WILDLIFE 
Livestock numbers on large, private ranches in 
Laikipia have remained relatively stable over the 
last 40 years – quality has been emphasized over 
quantity. The growth in livestock numbers in 
this county stems from two things -- an increase 
in the herd sizes of community ranches, and 
from immigrant cattle. In 2016, over half of the 
livestock counted in Laikipia didn’t actually 
belong here! Laikipia was supporting a livestock 
population twice the normal size. 

Late in 2016, and early in 2017, the situation 
got worse. We estimate that some 225,000 illegal 
cattle and at least 350,000 illegal sheep and goats 
were present in Laikipia during the height of the 
drought. Many large ranches were completely 
overwhelmed by outside cattle and sheep and 

goats. Scores of thousands of livestock and 
armed herders occupied private ranches. 
Local pastoralist livestock were subsequently 
forced into the cold reaches of Mt. Kenya, the 
Abedares and the Kikuyu highlands. 

Disaster, mayhem, murder and disease 
resulted from this “invasion”. Laikipia 
residents, the “little” people, suffered most; but 
the large ranches made their plight known with 
better access to media and the authorities.

Ironically, at the same time as the growth 
of human and livestock numbers to Laikipia, 

LAIKIPIA’S RANGELAND RESOURCES ARE 
ALREADY BEING SERIOUSLY STRAINED 
BY LAIKIPIA RESIDENTS OUTSIDE THE 
PRIVATE RANCHES; AND NOW EVEN 
MORE SERIOUSLY BY IMMIGRANT 
PASTORALISTS AND THEIR HERDS. 

These cattle 
perished from 
drought and 
disease after 
arriving in Laikipia 
and finishing the 
pasture.
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the total wildlife numbers over the 30 years has 
not varied dramatically. In fact, they are almost 
identical. Wildlife tend to be more resilient than 
domestic livestock. 

This is a staggering statistic in a country where, 
over the same period, wildlife numbers outside 
and within the protected area system have 
declined by 60-70 per cent.

But our wildlife too is now starting to suffer. 
Bovine diseases are impacting impalas, elands, 
buffalos, hartebeest and zebras. Elephants 
competing for scarce resources are killed either 
for ivory or in anger.

Healthy rangelands make for healthy wildlife 
populations – and it is clear that both livestock 
and wildlife can live side-by-side with acceptable 
losses from predation and disease. Laikipia’s 
rangeland resources are already being seriously 
strained by Laikipia residents outside the 
private ranches; and now even more seriously by 
immigrant pastoralists and their herds. 

We will not be able to sustain these rangelands, 
let alone our epic wildlife, if free access is 
expected from our immigrant visitors. 

THE ENEMIES WITHIN
The Middle Ages were characterized by warfare, 
disease and famine. This cataclysmic combination 
of misfortune gave rise to the Four Horseman of 
the Apocalypse. Two horsemen for war, and one 
each for famine and disease. 

Many years later, the residents of Laikipia feel 
another onset of Apocalyptic Horsemen. Our first 
horseman is lousy land use/land management. 
More than 50 per cent of our land in Laikipia 
suffers from land use suicide. We are not taking 
the normal steps to protect our soil cover, water 
retention, and nutrient values. Our rangelands 
are denuded by overgrazing and erosion, and our 
small-holder agriculture by bad soil and water 
management practices. This horseman needs to 
be addressed immediately and decisively with all 
the tools at our disposal. 

TOP: The latest in 
herding gear – the 
AK47. Pastoralist 
groups are 
increasingly using 
illegal arms to 
defend their herds 
and to gain access 
to non-traditional 
grazing areas and 
private property.  
Cell phones are also 
the new “weapon” 
of choice, helping 
to coordinate 
attacks and share 
information about 
the movement of 
law enforcement.

BELOW: This buffalo 
was killedby an 
armed herder and 
the "backstrap" 
taken to make a 
herding whip.
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Our second horseman is invasive species. 
By example, the prickly pear cactus (opuntia 
spp) now festoons most of the community 
conservancies in northern Kenya. A new book on 
the invasive species of Laikipia (authored by Arne 
Witt at the Center for Agriculture and Bioscience 
International in Nairobi) illustrates just how 
much at risk we are from exotic plants. Unless 
we address this scourge, our rangelands will not 
recover. Again, we know the solutions and can fix 
this.

Our third horseman is political manipulation 
of the poor, the uneducated, and the youth. We 
seem to have lost also the respect for tradition 
and custom and earned leadership -- the 
institutions that have provided some semblance 
of cultural and environmental stability to 
rangelands. Whether cattle barons enjoying the 
free-inputs of communal grazing for their private 
herds, or the political leaders who pledge a world 
of solutions, but never deliver, there are still too 
many people who blindly allow themselves to 
be manipulated by those with money, power, or 
both.

Our fourth horseman is indifference -- 
indifference from the new County Government 
and the politicians who play with their new-
found power and purse; the inadequate and 

CONSERVATION

seemingly indifferent response of the National 
Government when it comes to the rule of law and 
the protection of private property. It is also the 
indifference of neighbours who think they can 
safely say, “it won’t affect me” and sit within their 
fences and disassociate with their neighbours. 
This absence of political will and our indifference 
will be our un-doing. 

THE FUTURE
For those of us living and working in this 
landscape, there is still hope. The new 
Community Land Act should bring the eventual 
security of tenure associated with land use 
care and investment. There is a rising tide of 
consolidated neighbourhoods in Laikipia that 
stand together to manage and share rangeland 
resources and repel armed invasions. The new, 
national Conservancy movement (Kenya Wildlife 
Conservancies Association) also offers hope as 
open pastoralist systems turn into successful 
ranching enterprises that also conserve wildlife.

Wildlife has a future here too, if we can 
somehow link the proverbial problem of 
conservation incentives, benefits, and subsidies in 
a thoughtful and equitable manner, and without 
further delay.

Cows belonging to 
local herders walk 
by a carcass of an 
elephant killed 
by armed cattle 
herders in Mugie 
Conservancy, Kenya. 

Mugie conservancy 
has been committed 
to Africa’s wildlife 
and people for over 
forty years. Mugie 
has increased the 
population of critically 
endangered Grevys 
zebra and Jackson’s 
Hartebeests. Through 
the preservation of the 
delicate ecosystem, the 
sanctuary has boosted 
populations of lion, 
oryx, elephant, giraffe, 
cape buffalo, eland, 
as well as over two 
hundred unique bird 
species.
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How did your engagement with 
conservancies start? 
Born and brought up in the Lemek group 
ranch of the Mara, my life has revolved around 
pastoral-wildlife systems. After completing my 
undergraduate degree in livestock and wildlife 
management, I got a job with the government 
as an animal production extension officer 
involved in training farmers to adopt better 
husbandry methods and new innnovative 
technologies in dairy farming. I later joined 
the International Livestock Research Institute 
(ILRI) as a researcher and community 
facilitator collecting data and sharing the 
findings with communities.

In 1998 I made a presentation on the need 
for a new approach to secure space for 
livestock and wildlife, given the threats of 
land privatization in the Mara adjacent group 
ranches. Inspired by my thoughts, Koiyaki 
and Lemek elders invited me to join their 
newly established trust and I became the 
third manager of Koiyaki Lemek Wildlife 
Trust. I facilitated the preparation of the 
first ever land use zoning plan for the two 
group ranches [and] this plan became the 
precursor to community conservancies in 
the Mara Region. Fast forward, I was fully 
involved in the initial establishment of 
Olare Orok, Motorogi, Mara North, Naboisho 
and Enonkishu Conservancies in the Mara 
ecosystem, an effort that inspired the setting 
up of another nine conservancies. I believe 
this process was critical to sustaining the Mara 
by preventing the fencing and sale of critical 
habitat. To date an area slightly larger than 
the Masai Mara National Reserve has been 
secured by communities for livestock grazing, 

wildlife conservation and ecotourism.
What are you doing now and how has 
your role in conservancies evolved?
My involvement with conservancies has 
now grown to the national level as the 
CEO of KWCA. At KWCA, we are tasked with 
the responsibility of bringing conservancy 
members together to share information 
and ensure their ideas and opinions are 
represented in decision-making processes that 

affect them. Today, communities have a voice 
in the conservation arena and at the national 
policy making level. I am pleased to represent 
this voice and to work in an organisation 
founded on the idea that community voices 
and actions matter. I hope this marks the end 
of an era where communities and private 
landowners are excluded or misrepresented by 

others in decision-making processes, and the 
end period where we see local people living 
with the costs of hosting wildlife on their land 
while others reap the benefits.

Often conservancy development in Kenya 
is referred to as a ‘national movement.’ 
Do you think Kenyans understand what 
conservancies are?
It is a movement. Conservancies have 
increased from just four in the early 1990s to 
over 150 today. They are found in 27 counties, 
in private and community land and in a few 
cases overlap with public land, from forests to 
marine areas. More than five million people 
are involved and many more conservancies are 
sprouting each year. Although conservancies 
vary in their governance structure and 
management models, they are similar in their 
overall purpose: landowner-led action to 
conserve natural resources and create benefits 
needed to offset the conservation costs.
Because conservancies evolved ahead of 
policy and without a structured guideline, 
many Kenyans misunderstand them. Some 
see conservancies as a way of acquiring land, 
others think they are new parks for wildlife 
that exclude people, and some perceive 
them as being owned by very rich people. 
Fundamentally, the conservancy as a concept 
is a democratic institution, a multiple land use, 
a system to negotiate use of scarce resources 
among multiple users and a mechanism for 
securing peace in volatile landscapes.

Kenya is losing its wildlife with 68% 
decline between 1977 and 2016. Do 
conservancies present an opportunity 
to reverse this trend and how are they 

Dickson ole Kaelo has been at the forefront of community-based conservation for the last 18 years. In this 
interview with Joyce Mbataru he reflects on his journey working for conservancies in the Masai Mara ecosystem 

and his new role and vision at the helm of the national conservancy body. 
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critical to conservation?
Kenya has sadly lost 68 per cent of its wildlife 
in a short 4 decades. This is within my lifetime, 
and at this rate, we will have nothing to hand 
over to our next generation. We have the 
opportunity and the responsibility to change 
this. I hate to imagine that Kenyans won't 
take decisive action, we owe it to our future 
generations.

Conservancies contribute directly to the 
conservation of wildlife and is Kenya’s 
best hope for securing the majority of 
wildlife found outside state protected areas. 
Conservancies compliment the parks and 
reserves through maintaining corridors 
and dispersals, protect endangered plants 
and animals such as rhino, hirola, Grevy’s 
zebra, and the wild dog among others, and 
provide incentive and income generating 
opportunities. Conservancies provide a 
structure to implement land-use plans and by-
laws that deter poaching, wildlife trafficking, 
forest destruction, and conversion of land 
into non-wildlife compatible uses. Through 
conservancies, Kenya stands the chance of 
meeting its global target of 17 per cent of its 
land area under conservation, in the process 
maintaining its position as the conservation 
leader of Africa.

How did KWCA emerge?
Realizing the progress being made by 
conservancies, stakeholders under the 
leadership of KWS and with the support of 
The Nature Conservancy, WWF, AWF and Kenya 
Wildlife Trust met in 2012 to decide how 
best to nurture the conservancy movement. 
KWCA was the outcome. The lack of an 
enabling policy framework and absence of 
a coordination structure for conservancies 
were recognized as two big challenges to 
be addressed through this new outfit. KWCA 
opened doors in April 2013 and immediately 
engaged in the drafting of a new Wildlife Act 
2013 where conservancies were recognized 
and promoted as a conservation strategy for 
Kenya.

How is KWCA structured and how does it 
link to conservancies on the ground?
Conservancies form the membership body 
of KWCA. A conservancy is a full member 
and each has a vote during the AGM 
[Annual General Meeting] to decide how the 
organization functions and what its priorities 

are. To take advantage of Kenya's devolved 
structure ‘Regional Associations’ have been 
set up for each ecosystem, 10 of them have 
been established to link conservancies within 
one landscape. Examples of these include the 
Masai Mara Wildlife Conservancies Association, 
the Northern Rangeland Trust, or the 
Amboseli Ecosystem Trust. These associations 
provide a platform for engaging with county 
governments and to support landscape level 
planning and management.

A gap exists between national 
conservation policies and practices of 
communities in conservation. How is 
KWCA addressing this issue?
Historically, conservation policies have been 
developed without the contribution of the 
policy implementers. The voice of the private 
landowners and communities was seldom 
sought nor their wishes incorporated. KWCA 
positions conservancy members to participate 
and contribute to policy reforms. Conservancy 
members as practitioners are best placed 
to recommend policy interventions that will 
have a positive impact on conservation on 
the ground. KWCA, as a recognized genuine 
voice, provides an avenue for policy tracking, 
awareness and public participation. By 
enlisting participation of the communities in 
policy development, conservation practice and 
policy are linked.

One criticism of conservancies is 
that they are donor dependent and 
unsustainable?
At the onset, conservancies have relied on 
donor funds to establish and many to date 
rely on donor funds to implement their 
mission. Several questions come to mind: 
first, why aren’t there government funds to 
support conservation on community and 
private land as this would mean less reliance 
on donors? Secondly, wildlife is a national 
asset and should its costs be borne entirely 
by private landowners and communities? 
Finally, conservation is costly and the majority 
of people that live with wildlife lack capital 
and are underserved by public infrastructure 
so how are they to engage? This situation 
dictates that some level of donor and 
government funding would be necessary in 
the short to medium term.
Today we have many conservancies that 
are generating their own income through 
livestock sales, ecotourism benefits, and micro 
enterprise. This income generating capacity 
is growing and is a demonstration that over 
time conservancies can become less donor 
dependent and more self reliant. However, to 
facilitate this, barriers to economic success, 
remove disincentives, provide incentives 
and diverse innovative enterprises must be 
provided.
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The ostrich and the emu are 
two of the most interesting 
birds on earth. Their abilities 
are fascinating. They have 

striking similarities and differences as 
well.

The ostrich scientific name is Struthio 
camelus. The ostrich was often called 
the camel bird, because of its long 
neck, prominent eyes, and brushing 
eyelashes. The ostrich is the largest bird 
on earth. Males have gallant black and 
white plumage while females, on the 
other hand, are light-toned brown. The 
ostrich has two toes and very powerful 
legs. They lay very heavy eggs, and 
the shell can support a weight of 113 
kilograms. Their lifespan varies from 30 
to 40 years in the wild.

plains of Australia. Emus are largely 
omnivores and their diet is made up 
of seeds, flowers, fruit, and insects. 
Although emus like to be near water, 
they do not drink very often but when 
they do, they can imbibe water for 10 
minutes without stopping. 

Emus have a unique way of going to 
sleep. First they enter a dozing state in 
which they can react quickly to danger. 
Should there be any disturbance, the 
emu is quickly on its feet. If there isn’t 
any kind of trouble, however, their head 
slowly lowers down, and in about 20 
minutes they are fast asleep. When they 
sleep, the emus mimic a small mound, a 
camouflage tactic. They usually wake up 
every ninety minutes to make sure no 
danger is lurking about. In total the emu 
sleeps for about seven hours a day.

The emu is farmed for it's leather, 
meat, and oil. The oil made from emu 
fat is used for cosmetics and dietary 
supplements. The dark green or dark 
blue eggs of the emu are also used as 
food.

Being one of the fastest birds on 
earth, it can attain speeds of 70 
kilometres per hour. Ostrich habitats 
are mainly the grass savannahs of 
Africa. Although they live in groups 
of about a dozen individuals, when 
rain is scarce, ostriches gather in large 
“herds” led by a superior female ostrich 
known as hen. They can often be seen 
with herds of wildebeests, zebras, and 
African buffaloes.

The ostrich’s wings aid running and 
they also enable the huge bird to make 
sudden turns. Ostriches are diurnal 
birds. They are mainly omnivores, 
feeding on roots, seeds, and leaves. 
However, they can also eat insects, 
lizards, snakes, and even small rodents.

Their eggs are used as human food. 
Humans aren’t the only ones who feed 
on ostrich eggs, ertain snakes and 
vultures also enjoy a meal of ostrich 
eggs. Snakes swallow the eggs whole, 
while vultures usually drop stones to 
break the egg’s shell and feed on the 
contents.

The ostrich is also farmed for its 
feathers, hide, and meat. A very unusual 
fact about the ostrich is that they have 
three stomachs.

A kick from one of the ostrich’s sturdy 
legs can kill a human, or any other 
predator. They can cover 5 metres in a 
single stride.

EMU
The emu is a very similar bird to the 
ostrich, but smaller. Its scientific name 
is Dromaius novaehollandiae.

Generally, emus are brown with a 
light blue neck. They have vestigial 
wings, with the wing chord at around 20 
centimetres and a little claw at the tip 
of each wing. Like the ostrich, this bird 
noted for its fair speed which is about 
30 miles (48 km) per hour.

The emu is the only bird in the world 
with gastrocnemius muscles, which 
are located in the back of the lower 
leg. The emu is the largest bird native 
to Australia. Its usual habitat is the 
woodlands, scrublands, and the grassy 

Philip Lazar is a 12-year-
old 7th grade pupil in Brasov, 
Romania. He has been writing 
about animals for some time.

A male Ostrich

Emu
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Felix Patton is a rhino 
ecologist. He has an MSc 
in Conservation Biology 
and a PhD based on 
research on individual 
rhino identification and 
social behaviour. He is a 
frequent contributor to 
SWARA.

Throughout history the Chinese have 
viewed pangolins as an important source 
of medicine and food. The meat is 
consumed as a luxury food item, often to 

show social status and hospitality while the scales, 
which contain cholesterol, stearic acid, and fatty acid 
amide compounds are used in Traditional Chinese 
Medicine (TCM), combined with other ingredients, 
to promote blood circulation, stimulate lactation, 
disperse swelling and expel puss.

In 1998, China issued the Wild Animal Protection 
Law which, according to its Article 22, prohibited 
the sale and purchase of nationally protected wild 
animals and their products. An exception was made 
for those that were to be used for the purposes of 
scientific research, captive breeding, exhibition and 
other special cases -- the latter including TCM.

Article 22 also prohibited the eating of pangolins, 
but allowed for their use in TCM. This continued the 
threat of extinction on the Asian populations such 
that, in 2000, a “zero quota” was put in place for 
trade in the Asian pangolin species.

In November 2007, China further regulated the 
use of pangolins with the issuing of ‘A Notice on 

This small animal, a 
pangolin, has become 

the mostly heavily 
traded wildlife product 

in the world.
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Enhancing the Protection on Resources of Saiga 
Antelope, Pangolin and Rare Snake’, as well as 
the ‘Regulating on their Products for Medicine 
Use’ requiring pangolin scales only to be used 
for clinical applications at designated hospitals 
and for the manufacturing of Chinese patented 
medicines.

Currently pangolin scales can only be used 
in around 700 licensed hospitals and by 209 
medical companies who have been approved to 
produce 66 different kinds of Chinese patented 
medicine containing pangolin.

After the Notice was issued, the authorities 
decided to allow a domestic consumption of 
scales of around 25 tonnes, which would come 

from verified stockpiles or other legal sources, such 
as legal imports from African countries. During the 
period 2008–2015, the average consumption was 
around 26,600 kg a year.

Despite the trade restrictions, it has been 
estimated that more than one million pangolins 
(of both Asian and African species) have been 
poached and illegally traded globally over the past 
decade to satisfy demand from consumers in Asia, 
particularly in China. This makes it the most heavily 
traded wildlife product in the world -- well ahead of 
elephant ivory and rhino horn.

Recent surveys show that TCM wholesale 
markets, TCM retail shops and online platforms 
were openly, but illegally, offering pangolin scales 

BIODIVERSITY

THIS MAKES IT THE MOST HEAVILY 
TRADED WILDLIFE PRODUCT IN THE 
WORLD -- WELL AHEAD OF ELEPHANT 
IVORY AND RHINO HORN.

TOP LEFT: Cooking 
a pangolin.

TOP RIGHT: 
Pangolin wine

BELOW: Pangolin 
soup
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in China. Online, scales for medicinal use and 
carved scales/nails, or scales to be carved, were 
being offered while small amounts of pangolin 
meat and live pangolins were also available.

Prices online for scales were between $277-
677 per kg, lower than prices at physical TCM 
wholesale markets by between $74-107/ kg, while 
TCM retail shops only offered processed scales for 
sale, with an average price of between $681-1287 
per kg. Pangolin meat was fetching around $180 
per kg

Between 2007 and 2016, there were 209 
pangolin seizures in China: 2,405 live pangolins, 
11,419 dead pangolins and 34,946 kg of scales. 
This probably only shows a fraction of the illegal 
trade in wild pangolins as many more illegal 
trades would have gone on uncovered by the 
authorities.

The four African species of pangolin -- cape 
or Temminck’s ground pangolin, white-bellied 
or tree pangolin, giant ground pangolin and 
the black-bellied or long-tailed pangolin -- are 
all rated on the International Union for the 
Conservation of Nature’s (IUCN) Red List 

of Endangered Species as vulnerable. At the 
2016 Conference of Parties to the Convention 
of International Trade in Endangered Species 
(CITES), the African species joined the Asian 
species in Appendix 1, effectively banning the 
trade in live individuals and any body parts 
including the scales.

However, if the pangolin is to be saved from 
extinction, the Chinese (and other Asian) 
authorities need to remove or, at least, reduce 
the use of pangolin scales in TCM. Actions 
such as developing alternative substitutes, 
changing consumer behaviour to reduce demand 
and raising public awareness about pangolin 
conservation need urgent implementation.

PANGOLINS: THE EAST AFRICAN 
CONNECTION
There are four species of pangolin spread 
throughout southern, central, and east Africa. 
While pangolins are found in Kenya and 
Tanzania, they are most prominent in Uganda 
– a country reported to be both a source market 
for pangolin products, as well as a transit route 

Pangolin skin 
retrieved from 
poachers. Pangolins 
have large, 
protective keratin 
scales covering 
their skin, and they 
are the only known 
mammals with this 
feature.
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especially for illegal pangolin products from the 
Democratic Republic of the Congo.

In recent years, seizures of live pangolins, 
scales and meat have alerted the Ugandan 
authorities to the need to crack down on the 
illegal trade. Indeed, the Uganda Wildlife 
Authority (UWA) delegation to the 2016 CITES 
conference was at the forefront of the move to 
upgrade African pangolins to CITES Appendix 1, 
banning all trade.

Assisting UWA with pangolin conservation is 
the Uganda Conservation Foundation (UCF). 
UWA, UCF and partners are developing a project 
which will raise awareness of pangolin poaching, 
undertake research into Uganda’s pangolin 

populations and their ranges and provide rescue 
and rehabilitation protocols for law enforcement 
agencies to follow when a live pangolin is 
recovered from poachers.

Two pangolins were recently confiscated from 
poachers caught by UWA rangers in Murchison 
Falls Conservation Area. The UCF team worked 
with UWA to release the pangolins in a safe area.

CAPTIVE BREEDING
In September 2016, a group of over 50 
conservation organisations opposed a proposal 
entitled “Experimental Research on Captive 
Breeding of Pangolins in Uganda” submitted by 
Zhong Shu Yong for the Asia-Africa Pangolin 
Breeding Research Centre Limited and presented 
to the Uganda Wildlife Education Centre.

Many Chinese companies have previously 
suggested breeding pangolins in captivity 
for commercial purposes as a counter to 
illegal poaching. However, the conservation 
organisations gave several reasons why they 
considered that farming was not a solution for 
pangolin conservation.

TOP: One of 
the pangolins 
confiscated from 
poachers in Uganda 
and set free.

BELOW: Pangolins 
are usually used 
in the making of 
traditional Chinese 
Medicines. 
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Pangolin: The worlds most 
wanted wild animal! 
It weighs no more than 33 kg and feeds by burrowing for ants and termites which it grabs with 
a long, sticky tongue that is longer than its head and body when extended. It is nature’s key pest 
control agent with an estimated yearly consumption of insects of a massive 70 million!

It has stout limbs with a paw with three toes and forefeet which have three long, curved claws for 
digging. Despite having to balance on the outer edges of their forefeet and having to tuck their 
foreclaws underneath to walk, it is a surprisingly fast runner and capable of swimming. 

What makes the Pangolin the world’s most illegally traded wildlife are the protective, overlapping 
scales that cover most of its body -- scales made of keratin that the pangolin uses for tunnelling 
underground, excavating the sides and roofs of passages by pushing up and from side to side 
with its tough scaled bodies. The scales also provide a good defence against predators when the 
pangolin rolls up in a ball to protect its scale-less underside.

1998
Year China issued the wild animal 

protection law which, according to 
its article 22, prohibits the sale and 

purchase of nationally protected 
wild animals and 

their products. 

Experience has shown that Pangolins are hard to keep in captivity with very few 
surviving, and then only for a few years, owing to the poor acceptance of captive 
diets, digestive problems, stress and inappropriate housing conditions. If they did 
survive there would be little chance of the pangolins breeding. There have been very 
few pangolin births in zoos or breeding centres.

A limited number of pangolins have been born in captivity to mothers that 
were already pregnant when they came into care, but often the offspring and/
or sometimes even the mothers did not survive. If the plan was to include re-
populating depleted populations, there is no historical record of success for captive 
bred pangolin reintroduction programmes.

Pangolins are both slow breeding and slow growing species and would therefore 
be very expensive to rear, meaning attempts at farming may well not be profitable. 
Then it would be impossible to accurately distinguish wild pangolins from farmed 
pangolins creating problems for law enforcement agencies trying to crack down 
on the illegal pangolin trade in Uganda and internationally. Poaching might also 
continue if, as has been suggested, wild caught pangolins are seen as more desirable 
than captive reared.

Captive breeding, even by trained conservation/breeding experts, is not one of 
the recommended conservation actions to help save pangolin species. Despite these 
objections it is understood that UWA have given their consent for the project to go 
ahead.

2016
Year a group of over 50 

conservation organisations 
opposed a proposal submitted 

by Zhong Shu Yong for the Asia-
Africa Pangolin Breeding Research 

Centre Limited and presented
 to the Uganda Wildlife 

Education Centre.

26,600
Average consumption in 

kilogrammes of Pangolin scales 
yearly during the period

 2008–2015.

209
Number of pangolin seizures 

in China between 2007 
and 2016. 
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Populations decline
as wetlands diminish

When l was a child, these Grey crowned cranes were 
common,” says Mary Waweru as she points to a 
flock near the shores of Lake Ol Bolossat at the 
foothills of the Aberdare Mountains in central 

Kenya.
Born in Nyandarua County, Waweru, in her 20s, is a Master’s 

student at Kenyatta University researching these beautiful birds, 
whose image appears on the Ugandan coat of arms and have been 
on the emblem of Nairobi’s municipal administration since its 
charter as a city was written in 1950.

“There were many flocks in my home area, but after l finished 
school, there were none,” states Waweru. It was the impetus for her 
choice of research -- why were the birds diminishing in numbers?

“This is the largest flock,” continues George Ndung’u who has 
been monitoring the bird since early 2000 and is the founder of the 
conservation group – Crane Conservation Volunteers. 

There are almost 500 busy pecking for grains in the recently 
harvested fields of wheat. Supporting a crest of gold on the head, 
bright red sac on the neck and rich earth and grey plumage, the 
three-feet tall birds are a medley of colours.

It is the biggest flock that Kerryn Morrison from South Africa has 
seen. She is the partnerships manager in Africa for the International 
Crane Foundation and Endangered Wildlife Trust. Like Waweru, 
she became enchanted with cranes as a student and took up the bird 
as a research subject. Two decades later she’s still focussed on them.

“Kenya and Uganda are a stronghold for Grey crowned cranes,” 
states Morrison scanning the fields through her binoculars. “The 
concern is that in the last two decades in Kenya and Uganda, Grey 

Rupi  Mangat
writes about travel for 
Saturday magazine 
and environmental 
articles for The East 
African (both published 
by Nation media) 
and is editor of the 
Wildlife Clubs of Kenya 
magazine, Komba.
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time looking out at humans and livestock rather 
than looking after their eggs and chicks.” This 
translates to high mortality rates of the chicks.

CHICKS IN CAPTIVITY
“There’s an increasing illegal trade for Grey 
crowned chicks,” continues Morrison. A recent 
case is a call from China for 500 Grey crowned 
chicks to adorn their ‘safari’ parks, gardens 
and shopping malls. Most of the reported data 
is of chicks taken from the wild in Uganda and 
Tanzania for the growing demand in the Far and 
Middle East. In Kenya, the trade is suspected to 
exist surreptitiously, but there is no sufficient 
data as a result of limited research.

The strongholds for trade are probably Sudan, 
South Sudan and Guniea. In Mali West Africa, 
evidence shows that 90 per cent of chicks taken 
from the wild die before reaching the intended 
destination. 

Recently 120 Grey crowned cranes were 
confiscated in Rwanda from private gardens and 
restaurants, many of which have been released 
into the country’s Akagera National Park. Some 
may not be released because they are mutilated 
or have injuries from bad handling. In Namibia, 
there are an estimated 35 Blue cranes. “Cranes 
are in peril around the world,” continues 

MOST OF THE REPORTED DATA IS OF 
CHICKS TAKEN FROM THE WILD IN 
UGANDA AND TANZANIA FOR THE 
GROWING DEMAND IN THE FAR AND 
MIDDLE EAST.

crowned populations have spiralled down by 80 
per cent.”

It’s a startling revelation. And the reasons 
manifold. One is habitat loss. Grey crowned 
cranes nest in wetlands. But wetlands are seen 
as wastelands despite efforts by conservationists 
to spread the gospel that ‘wetlands are 
NOT wastelands’. The other is the human 
encroachment as populations increase and 
human beings clear grasslands for agriculture 
and use pesticides to rid anything that harms the 
crop.

Waweru’s data shows an alarming decline of 
nests. “There are 500 birds here but only 20 
nests reported in the wetlands here meaning that 
20 pairs bred in a population of 500. There’s a 
problem,” says Morrison. 

“It points to human-wildlife conflict around 
nesting sites. The cranes are spending more 

Grey crowned 
crane guarding nest 
in the swamp. The 
usual location for a 
nest is in standing 
water or quite near 
it. Grey-crowned 
cranes also select 
areas to nest 
where there is an 
abundance of tall 
vegetation.



JULY - SEPTEMBER  2017  SWARA   57 

CONSERVATION

Morrison. Found on every continent except 
the Antarctica, 11 of the world’s 15 species are 
threatened.

COMMUNITIES FOR CRANES
The only numbers increasing are of the cranes in 
South Africa after the drastic decline by over 90 
per cent in two decades between 1970 and 1990 of 
the Blue, Grey crowned and the Wattled cranes. 
The reasons were the same as in East Africa -- 
habitat loss, poisoning and collisions with power 
lines.

 “We began conservation efforts in earnest 
through partnerships,” continues the crane 
conservationist. It involved the Endangered 
Wildlife Trust (EWT) partnering with the 
government, other NGOs, the power utility 

company and working very strongly with farmers. 
“Farmers began to feel that they were being heard 
as we worked out solutions where before they felt 
ignored,” explains Morrison.

Like in Kenya and other countries, many birds 
are injured or die from collisions with power lines 
because the birds don not see them. In South 
Africa, ESCOM the power utility company now 
reroutes the lines during planning or makes them 
more visible for the birds through the use of 
marking devices.

The efforts have been successful. Twenty 
years down the line since 1990, the Blue crane 
population is stable and the Wattled crane 
population has increased from 235 in early 
1990s to over 310. The Grey crowned crane has 
performed best -- a 46 per cent increase in past 11 
years.  

KENYAN CRANES
In Kenya, wetlands occupy about 4 per cent -- 
approximately 14,000 square kilometres of the 
land surface. Ironically in 1990, Kenya ratified 
the international treaty on wetlands, the Ramsar 
Convention, and is therefore obligated to protect 
wetlands. 

More than twenty years ago, in western 
Kenyan, Maurice Wanjala became concerned 

Number of Grey 
crowned cranes 
species that are 
threatened out 

of the world’s 15 
species.

Approximate size in square kilometres
of the land surface in Kenya that 

is occupied by wetlands.

Grey crowned 
cranes congregate 
on rich grassland 
around Lake 
Ol Bolossat on 
foothills of the 
Aberdares.
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about the vanishing wildlife around Saiwa 
Swamp -- especially the Grey crowned cranes, 
the de Brazza monkey and an antelope known as 
sitatunga.

Concerned, he began talking to neighbouring 
communities, an effort that saw the start of a local 
conservation group which then got connected 
with the International Crane Foundation in the 
United States.

 “The Grey crowned crane population has 
stabilized in Saiwa and wherever Maurice works,” 
says Morrison.

“We are now partnering with Community 
Action for Nature Conservation (CANCO) to 
expand by finding key focal areas for cranes and 
add value with stakeholders across Kenya.”

CANCO, started by veteran conservationist 
Hadley Becha, is focussed on working with 
communities, education and public awareness 

and advocacy in conservation. “As a strategic 
planner, it’s all about having an impact,” 
stresses Morrison. “It’s about finding out who 
is involved, what they are doing and what we 
can do.”

THE FINAL WORD
“If we lose our cranes, we’re losing wetlands 
we depend on,” states Morrison. “Wetlands are 
our water resource managers.”

Which goes to prove the point -- wetlands 
are not wastelands. They soak in the rain 
water, store it and release it into the rivers and 
lakes gradually. 

In their absence, we experience increased 
floods and havoc -- with the wetlands turning 
into drylands and eventually desert. It 
happened in ancient civilizations like Egypt.

“IF WE LOSE OUR 
CRANES, WE’RE LOSING 
WETLANDS WE DEPEND 
ON,” STATES MORRISON. 
“WETLANDS ARE OUR 
WATER RESOURCE 
MANAGERS.”

Mary Waweru, 
Osiman Mabachi,
Kerryn Morrison, 
founder of the 
conservation group – 
Crane Conservation 
Volunteers and 
George Ndung’u have 
been monitoring the 
cranes near Lake Ol 
Bolossat at Ol Kalau 
on the foothills of 
Aberdare Mountains.
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Africa has an impressive network of 
protected areas that supports critical 
ecosystem services and globally 
significant wildlife and wild lands. 

The continent’s protected areas support some of 
the world’s most exceptional and unparalleled 
wildlife and wild lands and serve as the core of 
biodiversity conservation.

Viable and well-functioning protected areas 
remain Africa’s best bet for nature conservation; 
however, these areas are at risk from a suite of 
escalating threats including habitat conversion, 
resource extraction and poaching. One of the 
key underlying drivers of these threats is the 
lack of capacity of protected area authorities to 
manage these threats due to a dearth of financial 

resources. For Africa to maintain its protected 
areas, reliable and adequate financing is required. 

There are various assessments on how much it 
costs to manage protected areas. The cost varies 
depending on: protected area size and shape; 
threats; vegetation type; type and density of 
wildlife; management requirements; and adjacent 
land use. Studies indicate for example that 
$365–930 per square-kilometre a year is required 
for effective elephant conservation -- this cost 
increasing with human population growth and 
corruption (Packer, et al., 2013). Packer et al. 
suggest that the cost of managing protected areas 
that support lions is approximately $2,000 per 
km2 in unfenced areas and $500/ km2 in fenced 
areas.

On average, a majority of protected areas in 
Africa are managed with less than $50/km2 -- 
simply not enough. 

At a macro level there are a number of studies 
on the financial gap for global protected area 
management. According to the Convention 
on Biological Diversity the funding shortfall 
for protected areas in developing countries is 

The challenge of financing 
Africa’s protected area system

Kathleen  H. 
Fitzgerald  is the 
Vice President, Land 
Conservation, African 
Wildlife Foundation, 
Nairobi, Kenya. 

ON AVERAGE, A MAJORITY OF 
PROTECTED AREAS IN AFRICA ARE 
MANAGED WITH LESS THAN $50/KM2 -- 
SIMPLY NOT ENOUGH. 
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between $1 billion and $1.7 billion a year. An 
IUCN study suggests that up to $45 billion 
per year over 30 years is required to secure an 
expanded protected area network covering fifteen 
percent terrestrial and thirty percent marine 
ecosystems, mainly in tropics.

While the exact financial gap might be debated, 
it is widely accepted that protected areas 
need a reliable source of funding for effective 
management, conservation and quality visitor 
experiences where appropriate, and that the 
current funding available is wholly inadequate. 
This gap is not one that the donor community 
will fill. Consider as well that compounding 
this financial gap is an escalation in poaching, 
accelerated encroachment and pressure from 
infrastructure and resource extraction, which 
require more resources from the protected area 
authorities.

In general a majority of Africa’s protected 
areas are reliant on donor funding. While donor 
funding is critical, it is sometimes unpredictable 
and changing. In the Democratic Republic of 
Congo the Institut Congolais pour la Conservation 
de la Nature (ICCN) estimates they need $30 
million a year to manage their protected areas, 
covering 11 per cent of the country. In 2015, 
the government allocated $1 million and they 
generated approximately $1 million, meaning 
they relied on donor funding to fill the gap to 
protect some of the world’s most important 
tropical forests and endangered wildlife.

Uganda, for example, is one of the top ten most 
biodiverse countries in the world, hosting more 
than 50 per cent of the world’s mountain gorilla 
populations, and key populations of elephant, 
chimpanzee and lion. Approximately 16 per cent 
of Uganda is protected, yet there is a $15 million 
gap each year in the management budget for 
parks and reserves currently partially filled by 
donors.

In addition to reliance on donor funding, many 
protected area authorities are dependent upon 
flagship parks and species, making the financial 
support for the system tenuous. For example, in 
Tanzania, in 2013-2014, approximately 74 per 
cent of the Tanzania National Park Authority 
budget came from two parks -- Serengeti and 
Kilimanjaro. While benefit sharing between 
parks means that income from these flagship 
parks support less productive, but ecologically 
significant parks, it puts financial pressure on 
flagship parks. The same holds true for flagship 
species. For example, in Rwanda, a majority of 
revenue for the country’s protected areas comes 
from mountain gorilla permits and in Uganda 
over 50 per cent of the parks’ revenue comes from 

ADVOCACY

IN GENERAL A MAJORITY 
OF AFRICA’S PROTECTED 
AREAS ARE RELIANT ON 
DONOR FUNDING.

Percentage of 
the Tanzania 
National Park 

Authority budget  
that came from 

two parks -- 
Serengeti and 
Kilimanjaro in 

2013-2014 
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gorilla and chimpanzee permits. This revenue is 
shared with other parks, making the park system 
reliant on the viability of these flagship species.

Protected areas generate revenue from two 
primary sources: self-generated and market 
driven revenue from users, such as entry and user 
fees; and external financing such as government 
support and donations. Historically, emphasis 
for additional financing has focused on the 
latter. The African Wildlife Foundation (AWF) 
through its Protected Area Finance Program, 
and its partner Conservation Capital (CC) are 
focusing on the former. Africa’s protected areas 
are not reaching their economic potential. The 
key to the survival of Africa’s protected areas is 
for them to achieve their self-generating revenue 
potential to the extent possible. This will create 
funds to support conservation and management, 
create and sustain employment, generate income 
and taxes for local and national governments, 
contribute to the development of national brands 
and promote the value of natural capital.

AWF and CC are helping governments 
maximize revenue from protected areas while 
simultaneously ensuring their protection. 
Increasing revenue is vital to ensuring the 

viability of parks, but perhaps even more 
important, it makes them politically relevant. If 
a park is viewed as a drain on the government, 
it is more likely to be degazetted, downsized or 
degraded. By helping protected areas become 
economic engines, we are also ensuring they will 
stand the test of time politically. 

There are significant revenue-earning 
differentials between protected areas and 
countries. The national park system in Ethiopia 
for example generated $300,000 in official 
revenue in 2013/2014, while South Africa’s 
PA network generates 80 per cent of its costs 
internally.

Not all protected areas are blessed with the 
economic drivers of some of the more iconic 
eastern and southern African parks. In some 
areas, such as South Sudan, it will be very difficult 
to increase market-based revenue, however, 
in the vast majority of cases, it is evident that 
significantly more can and should be done. We 
can decrease the financial gap making protected 
areas less reliant on donor funding, help 
protected area authorities target external funding 
strategically and help Africa’s protected areas 
optimize their economic potential. 

Bale Mountain Lodge 
in Bale Mountain 
National Park 
Ethiopia.

Bale Mountains 
National Park is a 
national park in 
Ethiopia. The park 
encompasses an area 
of approximately 
2,200 km2 in the 
Bale Mountains 
and Sanetti Plateau 
of the Ethiopian 
Highlands. The 
park's Afromontane 
habitats have one 
of the highest 
incidence of animal 
endemicity of any 
terrestrial habitat in 
the world. The park 
was nominated to 
the World Heritage 
Tentative List in 
2009.



62   SWARA  JULY - SEPTEMBER 2017

It’s a starry night by the waterfront at 
Stone Town Lamu, a UNESCO World 
Heritage Site that has continuously been 
lived in since the 13th century giving rise 

to the Swahili culture with its iconic limestone 
architecture. The town is on the island of Lamu in 
the Lamu archipelago. The isles of the archipelago 
thrived with the dhow trade influenced by the 
monsoon winds and waves of the Indian Ocean 
for more than two thousand years. 

Fishing dhows of the local Swahili and Bajuni 
fishers lie anchored in the narrow channel that 
separates Lamu island from Manda island and 
mainland Africa. As the eye travels west towards 
the mainland, lights blaze across the horizon so 
bright that not a single star sparkles in that half 
of the sky.

It is where the Lamu Port is being built with 
towering cranes clearing, dredging, and shifting 
heavy equipment off the gigantic ships that sail in 
from the high seas, past Manda Island and across 
the narrow channel. 

The port is part of the Lamu Port-Southern 
Sudan-Ethiopia Transport project -- dubbed 

Will it be the end of the archipelago's rich 
history, culture and biodiversity?

LAPSSET -- under the Kenya Vision 2030 
development blue print that is set to boost 
development and trade between the three 
countries and beyond.

By 2050, the port is projected to be a city of one 
million people.

KWASASI
A few kilometres from the Lamu Port, at a little 
known place called Kwasasi, is the site of another 
ambitious project under the LAPSSET flagship 
of a magnitude that the country has never seen 
-- the proposed Amu Coal Plant on almost 1,000 
acres dubbed the ‘box’ -- that will forever change 
the face of Lamu -- and for the worse. 

In the searing heat, Save Lamu, a coalition of 
more than 36 local organisations representing 
local farmers and fishers, civil society, women’s 
group and the youth is meeting with the local 
fishers and farmers to tackle the enormity of 
projects like the Lamu Port and the proposed 
coal plant in their midst. Save Lamu was 
founded in 2011 to enhance public knowledge 
of the LAPSSET project and to lobby for public 

Rupi Mangat 
writes about travel for 
Saturday magazine 
and environmental 
articles for The East 
African (both published 
by Nation media) 
and is editor of the 
Wildlife Clubs of Kenya 
magazine, Komba.

ADVOCACY

Lamu stone town 
seafront.
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consultation in the planning stages to ensure that 
the issues of human rights, integrity, and land 
evictions followed the law. 

 “This is our ancestral land,” said Mohammed 
Shee, an elder in the community. “We first heard 
of the coal plant in 2016. Now we have to organize 
ourselves in a group to stop it from happening.”

 
KENYAN JUSTIFICATION
The Kenya government’s justification for the 
proposed coal plant is that it is the cheapest 
option. Research shows its cheapness is at the 
cost of our health and home – planet Earth.

The proposed coal plant is under the Ministry 
of Energy that issued a tender in 2013, for 
investors to build a coal plant. Gulf Energy and 
Centum Investment won the bid and formed Amu 
Power Company – Amu being the traditional 
name for Lamu town.

The company proposes to build and operate a 
1,050 Megawatt coal-fired thermal electricity in 
Lamu -- to contribute towards the government’s 
blueprint for 5,000MW of affordable and reliable 

power on the national grid. The coal plant’s 
justification is to power projects like the standard 
gauge railway, LAPSSET, and other industries. 
By 2030, national peak demand is expected 
at 18,000MW against installed capacity of 
24,000MW. 

On 26 February 2017, the Energy Regulatory 
Commission (ERC) rejected objections to the 
project by Save Lamu.

The regulator stated that the people affected by 
the project are not opposed to Amu being issued 
with a licence. The decision is based on a flawed 
Environment and Social Impact Assessment that 
is being challenged by scientists, economists and 
Save Lamu.

THE KENYA GOVERNMENT’S 
JUSTIFICATION FOR THE PROPOSED 
COAL PLANT IS THAT IT IS THE 
CHEAPEST OPTION. 

Dredging ship 
and machinery 
collecting sediment 
to deepen the 
channel and 
dumping it on an 
area of seabed that 
will become the 
first berths for the 
new port. Dredging 
has been underway 
since October 2016 
and has reduced 
visibility in the 
surrounding waters 
and more then 3 km 
away to less than 1 
m, when this photo 
was taken in May 
2017.

BELOW: Save Lamu 
member at Kwasasi 
- the site of the 
proposed coal plant. 
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THE ENVIRONMENTAL SOCIAL 
IMPACT ASSESSMENT 
Amu Power Company first engaged with 
Save Lamu towards the end of 2014 for an 
Environment and Social Impact Assessment 
(ESIA) -- required by law -- conducted by Amu 
Power’s consultant Kurrent Technology.

“Save Lamu and local community leaders told 
them that we did not want coal. We preferred 
renewable energy and we would support that 
-- such as solar and wind energy,” said Walid 
Ahmed Ali of Save Lamu and founder of the 
Lamu Youth Alliance.

The National Environmental Management 
Authority (NEMA) nevertheless issued the licence 
to Amu Power to build and operate the coal plant. 
Save Lamu appealed NEMA’s decision to the 
National Environmental Tribunal (NET) and the 
case is being heard through July. Until the case is 

heard a stay order is in place.
Dr David Obura, a leading marine biologist 

has been studying the marine ecology of the 
Kenyan coast for more than 20 years. A graduate 
of Harvard with honours in zoology and a PhD, 
Obura is a director of Coastal Oceans Research 
and Development – Indian Ocean (CORDIO) East 
Africa. His concerns run deep for Kenya’s coastal 
waters. 

ENVIRONMENTAL CONCERNS
The proposed coal plant makes no analysis of the 
impact of pollution from the dust or ash from 
heavy metals and other toxic substances from the 
fossil fuel – on land, in the sea or to people. The 
toxic effects on plant, animals and people are well 
documented, and implicated in significant deaths 
every year like in South Africa. 

In addition, the carbon dioxide emissions 
from coal are particularly high, and therefore a 
pollutant because of its effects on greenhouse 
warming and climate change. 

According to the scientist, the ESIA goes into 
little detail of the smoke and air pollution from 
the coal plant that is blown by the wind. It does 
not consider extreme conditions that could 
blanket the surrounding countryside and the new 
developing town in smoke and ash. 

Another concern is that the ash from the plant 
(waste ash after burning) will be stored in a 
holding pond, or ash yard, that has a capacity for 
15 years of operations, but the life of the plant is 
anticipated to be 50 years. 

The ESIA also fails to mention that the holding 
pond – which will grow to 25 meters high 
behind dam walls, sits only 3-5 metres above the 
groundwater that is used by people and animals, 
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TOP: Spinner 
dolphins at the 
Kenya coast.

BELOW: Breaching 
female humpback 
whale at Manda 
Bay.  This 18-foot 
40-tonne marine 
mammal migrates 
in East Africa and 
Kenya travelling 
thousands of miles 
from the Antarctic 
to breed and give 
birth.
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and that flows into the sea. It’s a disaster in the 
making if the wall breaches and this slurry spills 
out into the ocean.

Obura also describes another future scenario 
- of what could become of Kenya’s most toxic 
garbage pit. After 50 years of the proposed coal 
plant, the holding pond will be a mountain about 
4 kilometres long and 25 metres high.

This is the distance from Lamu to Shella town 
on Lamu island and as high as the dunes of 
Shella. This dumped toxic waste – which studies 
show becomes more radio-active than nuclear 
power waste over time– will be only a few metres 
above sea level - and on the section of the Kenyan 
coastline most vulnerable to sea level rise. 

“Nothing,” said Obura, “has been mentioned 
in the report about this, or the permanent legacy 
of a toxic waste pile on the coastline. What will 
happen when the sea level will eventually rise this 
high?”

The proposed coal plant in Lamu will be 
Kenya’s largest carbon-dioxide emitter, and 
perhaps Kenya’s most polluting industrial facility. 
Yet there is nothing in the EIA about short or long 
term implications of this scale of pollution. 

“It’s gross negligence on the part of the 
company and EIA experts, but more importantly 
of NEMA, in letting the EIA through,” stated 
Obura.

THE TOURISM INDUSTRY
“The multi-billion port,” said Fuzz Dyer, chair of 
Lamu Tourist Association (LTA) can be justified 
for Kenya if the demand for oil is there. “But the 
Lamu coal plant is ludicrous,” he said voicing the 
concerns of LTA. “There are better options for 
clean power with gas on Pate Island and wind 
power.

“For six months of the year between October 
and April, the kaskazi monsoon winds will blow 
poisonous smoke over the proposed Lamu port 
and Resort City. Then the rest of the year the kusi 
monsoon will blow the same poison and acid rain 
over the largest tract of indigenous costal forest 
left in East Africa, the Boni-Dodori forest,” said 
Dyer. 

REMOTE LAMU
The proponents of the coal project state that the 
area “is remote” and will not affect many people. 

“These are exactly the places, where the 
environment is less impacted and should be 
protected and kept clean.” said Obura

He also criticized the master plan for LAPPSET 
that is publicly available, saying that it was 
developed before a Strategic Environment 
Assessment (SEA) was done.

“This lack of a SEA prior to the Master Plan 
shows the government and project proponents 
have no plans or strategy to minimise interacting 
threats, and no contingencies for how a cascade 
of negative impacts may turn the whole project 
into an environmental and social catastrophe 
for Lamu County in the next 50 years with Lamu 
mainland becoming an industrialised waste 
dump.”
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Lamu Old Town is 
the oldest and best-
preserved Swahili 
settlement in East 
Africa. Built in coral 
stone and mangrove 
timber, the town 
is characterized by 
the simplicity of 
structural forms 
enriched by such 
features as inner 
courtyards, verandas, 
and elaborately 
carved wooden 
doors. Lamu has 
hosted major 
Muslim religious 
festivals since 
the 19th century, 
and has become a 
significant centre for 
the study of Islamic 
and Swahili cultures.

Boats on Lamu Sea 
channel .
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Wildlife conservationists and 
law enforcement officials are 
becoming increasingly concerned 
about the use of the Internet 

in marketing and trading of protected wildlife 
species. Before the Internet, live wild animals, 
plants and their products were normally traded in 
physical market places, auction houses or shops, 
limiting numbers.

With the arrival of the Internet, thousands of 
traders can communicate instantaneously with 
one another in cyber-space and sell millions 
of items at the touch of a key. Traders can use 
e-commerce websites and social media platforms, 
such as Instagram, WeChat, Twitter and 

Facebook, to advertise wildlife with photographs 
showing a multitude of items. WhatsApp, 
Snapchat and other private communication 
applications can also be used to negotiate illegal 
trades out of sight of law enforcement. Payments 
increasingly are being made with various cyber-
wallet apps.

The Project to End Great Ape Slavery (PEGAS), 
hosted by Ol Pejeta Conservancy in Kenya, has 
been investigating online trading of great apes 
for about two years now, collaborating closely 
with the Cheetah Conservation Fund. Cheetahs 
and great apes share the unfortunate distinction 
of being popular exotic pets of the wealthy in the 
Middle East, former Soviet Union countries and 
elsewhere. 

Well-meaning posts of photos of loved exotic 
pets, especially when made by influential people, 
unwittingly stimulate others to emulate them by 
acquiring their own exotic pet, usually through 
illegal trade, as many of the species are in the 
Appendix 1 of the Convention on International 

Concern over social media 
trafficking of great apes 

Dan Stiles  has worked in academia, for the 
United Nations as staff and consultant and 
for various NGOs such as IUCN, TRAFFIC, 
Save the Elephants and many more. He 
currently manages the Project to End Great 
Ape Slavery.

ABOVE: These 
two orangutan 
babies, 
transported 
from Indonesia 
to Bangkok by 
Exoticpet88, 
were seized 
by Thai police 
(Natural 
Resources 
Environmental 
Crime 
Suppression 
Division) and 
the Freeland 
operations team. 
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Trade in Endangered Species of Wild Fauna and 
Flora (CITES), which lists species threatened with 
extinction and prohibits trade.

Showing children  with great ape pets drives the 
trade, as both parents and children who see the 
posts will get the idea that it is acceptable, even 
desirable, to acquire a chimpanzee or orangutan 
baby pet.

 Other posts are more insidious, with a ‘For 
sale?’ query being common. The question is 
often answered instructing the potential buyer 
to communicate through a WhatsApp number or 
direct messaging. Occasionally, actual prices will 
be given in plain view of any observer.

Some posts might even promote others going 
into the business, as they show dealers with 
expensive cars and nice houses.

Many posts create the impression that the ape 
is having a wonderful time and is enjoying its role 
as a pet, but other posts capture the reality, the 

despair and loneliness that the ape experiences, 
and its end destination when it ceases to be cute 
and cuddly – a cage.

The Internet markets can be much larger than 
physical markets, because thousands of group 
members located in many countries can be 
involved. For example, TRAFFIC documented  
70,000 members affiliated to just 14 groups on 
Facebook in one country (Malaysia) selling a wide 
variety of CITES Appendix I animals.

Starting with one trafficker in March 2015, 
PEGAS tracked the Instagram followers, 
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SOME POSTS MIGHT EVEN PROMOTE 
OTHERS GOING INTO THE BUSINESS, AS 
THEY SHOW DEALERS WITH EXPENSIVE 
CARS AND NICE HOUSES.

ABOVE: This 
infant chimpanzee 
was captured in 
West Africa and 
smuggled to the 
UAE. The dealer 
is offering it for 
sale for 120,000 
dirhams (almost 
USD 33,000). 

BELOW: Driving 
around Dubai 
or Doha with a 
chimpanzee in 
your lap shows the 
world you are cool. 
Wrong, it shows 
you selfishly 
abuse intelligent 
creatures. 



68   SWARA  JULY - SEPTEMBER 2017

Facebook friends and people making comments 
to posts to establish an ever-widening network 
of fellow animal dealers, and those buying them 
as pets and prestige display trophies. There is 
nothing like driving around the streets of Dubai 
or Doha with a chimpanzee kitted out in designer 
clothes and sunglasses to make a statement: 
“Look at me, I’m cool.”

A few months later Patricia Tricorache of the 
Cheetah Conservation Fund (CCF) contacted 
PEGAS and provided a wealth of additional 
information regarding online exotic animal 
trading. The CCF and PEGAS have been 
collaborating since then, building up a cheetah 
and great ape database of online wildlife 
trafficking. We see many other endangered 
species being trafficked as well in the course of 
our investigations. 

METHODOLOGY
PEGAS conducted an update count of the 
individual great apes that it has seen posted on 

CONSERVATION

Instagram and Facebook accounts as of early 
May, 2017. Only those apes that were in the 
possession of the person posting were counted. 
Care was taken to count only the ape in the 
original account photo or video. Some great apes 
are pets that owners have posted many times, 
sometimes over the course of two or three years. 
PEGAS recorded the names of the pets and took 
care not to count the same ape more than once. 
In addition, some people have more than one 
Instagram or Facebook account and post great 
ape photos and videos on them all. For example, 
PEGAS has seen the exact same post on up to ten 
different accounts.

To complicate matters, some people have 
closed accounts and opened new accounts. The 
fact that owners usually put the apes in children’s 
clothes helps with identification, particularly 
with reposts. PEGAS has even seen dealers repost 
great apes from another account and offer them 
for sale. It is unknown whether these were scam 
sales offerings or were done with the owner’s 

ABOVE: This 
important 
trafficker in the 
Gulf kept these four 
chimpanzee babies 
for weeks, showing 
them love and 
affection. One day 
he sold off three of 
them. 
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knowledge and permission. PEGAS classed 
accounts as dealers (D) or owners only (O). Some 
dealers are also great ape pet owners (D/O). 
PEGAS was surprised to see cases in which 
dealers would sell great apes that they had named 
and kept as pets for themselves or their children 
for several months, and for whom they had shown 
great affection.

Traffickers also made reposts of great ape 
photos from sites not engaged in trade, whether 
to mislead investigators or just for fun is not 
known. Traffickers posted great apes from 
International Animal Rescue, from various 
sanctuaries, from zoos and safari parks, from 
animal-theme websites, and even of Koko the 
gorilla. Most exotic animal dealers know now that 

a number of investigators are watching them. 
The figures presented should be considered 

as plus or minus about 10 percent, as a certain 
amount of guesswork was involved in deciding 
whether a post was a repost of the same ape, or 
which account was the actual original account 
making the photo/video post. This type of work 
is enormously time-consuming and further work 
is needed to figure out who actually owns each 
account and who first posted each ape photo 
seen. The posts go back to 2011, but the great 
majority have been made since 2014. 

RESULTS
PEGAS has been monitoring social media 
accounts in thirteen countries. The most active 
region for great ape trafficking is the Middle East, 
followed by South East Asia. Africa is not well 
represented because they rarely post photos of 
great apes on personal accounts, knowing that 
their sale is illegal and that there are investigators 
watching their accounts. For whatever reason, 

PEGAS HAS BEEN MONITORING 
SOCIAL MEDIA ACCOUNTS IN 
THIRTEEN COUNTRIES.

ABOVE: Cheetahs 
and great 
apes share the 
unfortunate 
distinction of being 
popular exotic pets 
of the wealthy in 
the Middle East, 
former Soviet 
Union countries 
and elsewhere. 
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African dealers do not seem to use Instagram 
as much as the other dealers do, preferring 
Facebook. 

Thus far, 98 individuals have been found 
posting photos of great apes that they have at 
one time possessed personally. Of these, 52 are 
dealers and 46 are owners only, and 7 are both. It 
should be understood that even the owners only 
are also engaged in great ape trafficking, as it 
takes two to tango. Trafficking consists of a seller 
and a buyer. 

The 98 individuals posted approximately 169 
chimpanzees and 92 orangutans that they held 
in their possession, 261 in all. Although photos 
were seen of bonobos and gorillas, none of them 
appeared to be in the possession of the person 
posting them. 

Many of the bigger dealers and owners know 
each other, and PEGAS has stitched together 
a few networks. Key dealers in South East 
Asia, the Middle East and Africa all are mutual 
Facebook friends or Instagram followers. There 
is much more research to be done to work out the 
networks of suppliers, middlemen and buyers.

DISCUSSION
The 261 great apes seen in the thirteen countries 
is just the tip of the iceberg. There are many 

accounts and groups that have not been fully 
researched or even found yet. 

There is also the problem of law enforcement. 
Even when the names and contacts of traffickers 
are known and reported to the relevant 
authorities, with copies of the incriminating 
posts, they will not take action. They claim it is 
too much work to gain a conviction and they have 
higher priorities. Some NGOs and individuals 
campaign to have the social media sites closed 
down, but that can be counter-productive as 
the trafficker then simply establishes a new site 
and increases his security settings and is much 
more careful about whom he lets gain access to 
it. Shutting down an account does not stop the 
trafficking.

About the only way to be sure of law 
enforcement is to set up a sting, as occurred 
in Thailand  last December involving PEGAS, 
where two traffickers were arrested and two baby 
orangutans were seized. The police were involved 
early on and there was close cooperation between 
PEGAS, the police and the collaborating local 
NGO. This is expensive and can take months of 
work to achieve. Until laws are in place to make it 
easier for the police and legal system to arrest and 
convict traffickers on the basis of posts alone, the 
undercover sting will remain the only option. 

If one includes how many of the great apes 
that were killed during the capture of the infants 
and how many infants would have died during 
transport, the 261 successfully smuggled great 
apes probably represent about 2,000 ape deaths. 
This has to stop.

TOP LEFT: Many 
Instagram and 
Facebook posts 
show great ape 
infants dressed 
up and playing, 
giving the 
impression they 
enjoy being a pet, 
but other photos 
show the truth. 
They are lonely 
and traumatized 
without their 
mother and the 
social group. 

TOP RIGHT: 
Photographs 
of celebrities 
like Paris Hilton 
holding great ape 
pets only serve to 
drive demand. 
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With land privatization 
and fencing of 
thousands of hectares 
of communal grazing 

areas, East Africa is struggling with 
one of the most radical cultural and 
environmental changes in its history, 
accordig to a recent study.

The 668,500-hectare Greater Mara 
is of crucial importance for the great 
migrations of large mammals and for 
Maasai pastoralist culture. However, 
the magnitude and pace of these fencing 
processes in this area are almost 
completely unknown.

The study, published by the US 
National Center for Biotechnology 
Information, provides new evidence 
that fencing is appropriating land in 
this area at an unprecedented and 

Study warns fencing could 
trigger collapse of greater 
Mara ecosystem

The Greater Mara is a 668,500 
hectare large area in southwestern 
Kenya. Masai Mara refers to a gazetted 
national reserve managed by the Narok 
County Government situated within 
this area. The remaining Greater Mara 
comprises smaller administrative 
areas, including wildlife conservancies, 
conservation areas and settlement 
areas.

A wildlife conservancy describes land 
set aside by an individual landowner, 
body corporate, group of owners or 
a community for purposes of wildlife 
conservation in accordance with the 
provisions of the Wildlife Conservation 
and Management Act in Masai Mara.

THE 668,500-HECTARE GREATER MARA IS 
OF CRUCIAL IMPORTANCE FOR THE GREAT 
MIGRATIONS OF LARGE MAMMALS AND 
FOR MAASAI PASTORALIST CULTURE. 

The whole report is published 
here:  https://www.ncbi.nlm.nih.gov/

pmc/articles/PMC5264596/?utm_

source=Masai+Mara&utm_

campaign=March+17+drought&utm_

medium=email

accelerating speed and scale. Using 
mapped series of multispectral satellite 
imagery, researchers found that in the 
conservancies with the most fences, 
areal cover of fenced areas has increased 
by more than 20 per cent since 2010.

“This has resulted in a situation where 
fencing is rapidly increasing across the 
Greater Mara, threatening to lead to 
the collapse of the entire ecosystem in 
the near future. Our results suggest that 
fencing is currently instantiating itself 
as a new permanent self-reinforcing 
process and is about to reach a critical 
point after which it is likely to amplify at 
an even quicker pace, incompatible with 
the region’s role in the great wildebeest 
migration, wildlife generally, as well 
as traditional Maasai pastoralism,” the 
study notes.

SCIENCE & RESEARCH
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absolutely nothing, so it would be good to 
find a medium where this information can 
be made available to interested parties, 
hopefully to assist with the conservation 
of the fauna and most importantly the 
validity of protecting the environment.

There is such a medium, and it is called 
Kenya Bird Mapping (KBM). A highly 
sophisticated piece of organisation that 
enables everyone to contribute by sending 
in the list of species that they have 
recorded in a particular pentad. A pentad 
is the division used to delineate an area 
on the face of the globe. It is quite a small 
area, that acquires its name from having 5’ 
by 5’ sides on a grid map. This represents a 
square with each side having 9 kilometres, 
so this is equal to 81 square kilometres 
which starts to sound impressive but in a 
straight passage along the cardinal points 
and after five miles you are into the next 
one!

 Each pentad has a unique number 
(pentad code), which is the base of the 

Kenya bird mapping

Colin Jackson works 
with A Rocha Kenya in 
Watamu.

Brian Finch is the 
author of the sounds 
component of the recent 
Birds of East Africa 
Application available on 
the iTunes Library .

Washington Wachira 
is a passionate raptor 
biologist who has won 
many awards which 
include The Daisy 
Rothschild Award in 2015 .

Gladys Kung'u
works with the Kenya 
Bird Map project as 
the Data and Resource 
Coordinator. 

After a very disappointing passage 
of migrants this season, the 
increase in numbers of bird 
species recorded in the Paddock 

has stagnated. The number of butterfly 
species has also not moved and the 
reason in both these cases is the drought. 
As at the end of May we have recorded 
only 4 inches in 2017, this is way less 
than a third of what would be considered 
normal for the same period.

It is all very well recording this data, 
but what use is it to the birds, the 
butterflies and indeed the world, if it stays 
in my notes and never gets passed on … 

Blue Malkoha, previously called 
Yellowbill. The Green Malkoha is 
known to migrate in the East, the 
Blue is presumed resident in the 
West, with KBM maybe another 
story will unfold.

Counting and 
atlassing birds 

at the Tana 
River Delta. 
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research, which is to learn the presence 
of species in that given square. With date 
reference as well in numerous visits to 
the square over the course of some time, 
a picture develops on frequency and time 
of presence. The programme that the KBM 
has, enables for all sorts of variables to be 
extrapolated, and after a few years it has 
already contributed to new knowledge of 
bird status. Until we know where the birds 
are and when they are there how can any 
other data support the ideal to protect 
them, so this knowledge is the base on 
which conservation projects can grow.

 Later on I will pass the pen on to 
Washington Wachira and Gladys Kung’u 
who are professionally employed on 
the project, there are interesting facets 
that should be mentioned and requires 
technical explanations without getting 
too technical!

Just imagine in the future, where you 
can drive around in a National Park for 
instance, armed with binoculars, camera 
and the paraphernalia associated with the 
modern birder. In addition you may have 
an IPad and a Smart Phone. With the Ipad 
or the phone you have in all likelihood 
got an App of the Kenyan Field-guide 
with all of the calls embedded, so not 
necessary to cart a heavy guide with you 
in a back-pack if you are “footing.”

What if there had been a facility that 
provided you digital data on top of 
this, maybe a GPS on the Mobile could 
give you the exact position you are at, 

better still the actual Pentad you are 
in. So you could be lost in the bush 
but still know where you are, all with a 
Mobile! Maybe we can take the “ideal” 
a little bit further…. Just imagine if you 
could somehow be linked into a central 
computer and send in your data from the 
field and what if it registered each species 
that you posted into the central “brain” 
as being recorded in that Pentad. Maybe 
this is going a step to far, but supposing 
you actually left that Pentad into a 
neighbouring one, is it possible for your 
Mobile to warn you and maybe record any 
submitted data in the new square for that 
one only? 

As the time of the observation is 
recorded from the species submission, it 
may be able to store more information, 
useful at a later stage, we have the 

KBM'S PROGRAMME ENABLES ALL SORTS OF 
VARIABLES TO BE EXTRAPOLATED, AND AFTER 
A FEW YEARS IT HAS ALREADY CONTRIBUTED 
TO NEW KNOWLEDGE OF BIRD STATUS. 

pentad, species, date of observation, the 
time, the sequential order of records. In 
many cases this is what we would put in 
our notebooks quite painstakingly, but 
just imagine the time saved when getting 
back exhausted from a long day (possibly 
involving traffic jams!), and not having 
to transpose anything at all!!! The ideal 
would be, the ability to press a command 
and it immediately sends a report of your 
day with all these details direct to your 
email. Just imagine all that, wouldn’t that 
be perfect birding, mixing a fun day with 
a sense of contributing to the store of 
knowledge!!!!

You don’t have to imagine it, you 
don’t have to even wait for the future 
technology, as this is exactly what the 
BirdLasser Programme does. All you have 
to do is download the Free App from 
their site, then send in the data….it’s as 
easy as that. I will now pass this over to 
Washington and Gladys to give details for 
accessing the programme and the first 
driving lessons……..
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Note: To obtain an observer number contact the Kenya Bird Map office, and one will be 
supplied to you. kenyabirdmap@naturekenya.org

• Search for the App (“BirdLasser”) on 
Google Play Store on your Android 
device or the iPhone App Store

• Click to install “BirdLasser” 

• Once installed open the App and click 
the register button

• Fill in the fields with your personal 
details and submit 

• A "sign up confirmation link" will be 
sent to the email you provided when 
registering. Check your email, and click 
the link to confirm your registration 

• Start by going to the settings to select 
your preferences and then by entering 
your name and observer number in 
the relevant fields

• Set your Regions and Languages to:-
East Africa for region, Howard and 
Moore for Taxonomy, English Kenya 
for Primary Language, Howard and 
Moore for Secondary Language and 
Scientific for Tertiary Language

Successfully 
registered and set 
up, now what?
Once you have 
configured your 
Birdlasser 'settings' 
appropriately, the next 
step is to now record 
the birds you see/
hear. The basis for all 
recordings is a Trip Card. 
A blank trip card screen 
is the first screen that 
is displayed once you 
have been successfully 
registered with 
birdlasser.

PADDOCK DIARIES
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Creating a trip card and 
recording the species

• Click on the ''+'' to add a new trip card. 
Name it to your liking e.g. Home 2017, 
Nairobi National Park, August safari..
etc. Then click on “ √ ” on the top right 
to save and close.

• You will now see the Trip Card screen 
with the newly created trip card 
displayed. Note that the outline of the 
trip card shows zero species and zero 
observations - this is alright because 

you have not recorded anything yet.
• Now tap on your trip card to open 

and start recording. Tap on the big 
'LOG' button at the bottom of the 
screen. The species database for 
East Africa will be displayed, sorted 
alphabetically.

 Type on a few letters of the species 
and the APP will dynamically zoom 
in on the matches. Once you see the 
correct species name, tap on it to 

record. As you 'Log' the species seen or 
heard, your trip card will start growing.

Note: the title of each pentad list is 
usually the Pentad Code ( an eight digit 
code). The APP will put the species in the 
correct pentad list based on the location 
where you recorded them. It will also 
automatically start a new pentad list 
when you enter a new pentad- meaning 
that your Trip card can have more than 
one pentad list

PADDOCK DIARIES
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Sharing records via email
After a full day or week of mapping, 
you can email your trip cards easily 
and directly, from your phone, for 
personal records. Just click the “three 
dots” on the right hand side of the 
trip card you want to email and 
select to either “export” or “email” the 
trip card. 

This can thus be shared instantly 
with all the birders who joined you 
via emails.

For YouTube Tutorials, search 
Birdlasser. A more detailed BirdLasser 
tutorial is available from the Kenya 
Bird Map office. For assistance, kindly 
contact the Kenya Bird Map office on 
kenyabirdmap@naturekenya.org

PADDOCK DIARIES

Submitting records to 
the Kenya bird map

• Click to open the trip 
card you used during the 
mapping activity.

• Click the “three dots” on 
the right hand side of your 
pentad list.

Click “submit to BirdMap”. 
• Select full protocol (if you 

mapped for over 2 hours) 
or ad hoc protocol (if you 
mapped for under 2 hours) 

Then click the “ √ (tick)” icon 
on the top right of your screen 
to complete the list submition 
process.
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BOOK REVIEW

The Big Conservation Lie -The Untold 
Story of Wildlife Conservation in 
Kenya (2016)
John Mbaria & Mordecai Ogada

What is frustrating about this 
book is that the authors 
actually have something very 

important to say but their message is 
obscured by their Trump-like anger, 
or is it envy, focused on the motives 
and actions of “corrupt and greedy” 
European conservationists, scientists 
and donors, and any African unlucky 
enough to be associated with them. 

I myself am subject to a character 
assassination in which my work on 
conservation economics is ridiculed and 
derided. And to what avail, one wonders? 
To those who know me their accusations 
are simply risible, while to those who 
do not, they are irrelevant. But since 
the authors rely solely on innuendo 
and invective to repudiate not only my 
arguments, but also those of fellow 
conservation scientists, then our work 
must be genuinely troubling to them.

That said, I do have to agree, albeit 
through gritted teeth, that the authors 
are in general correct in their assertion 
that wildlife conservation in Kenya 
has been been poorly served by 
conservation cartels dominated by 
European and north American NGOs. 
But they make no comment on how 
these cartels have been allowed to 

use their financial strength and their 
access to economic and political 
elites to circumvent what should be 
representative democratic processes 
and insinuate their often single issue 
agendas into the body politic. This 
important issue should have been 
addressed, for such power without 
accountability is a dangerous and heady 
mix.

The authors also fail to acknowledge 
or even recognise the full extent of the 
conservation crisis facing Kenya today, 
a crisis exposed in a recent analysis of 
45 years of rangeland monitoring data 
by internationally recognised Kenyan 
scientists. Over this period Kenya 
has lost 80 per cent of her wildlife, 
a devastating indictment of both 
conservation policy and implementation. 
Here is the crucial evidence that the 
authors should have used to censure the 
failure of the policies promoted by these 
conservation cartels and their unwise 
and slavish adoption by the Kenyan 
government.

However, closer examination of 
these data suggests why they might be 
uncomfortable for the authors. While 
the rates of wildlife loss are ubiquitous 
across the vast rangelands managed 
by Kenyan pastoralists the one area, 
Laikipia County, where wildlife have 
clearly flourished over the last 45 years 
is largely managed by the very European 
conservationists they so denigrate 
throughout this book.

Another overlooked aspect of the 
conservation tourism industry are the 
very one sided terms of trade imposed 
on the pastoral custodians of Kenya's 
wildlife which divert as much as 95 
per cent of wildlife-generated tourism 
revenues to the service side, rather than 
to the producer side, of the industry. 
Indeed the contradiction of wildlife 
guardians living in shelters made of cow 
dung while the conservationist elite live 
in Langata palaces is lost on the authors 
who furthermore quite mistakenly 
deride the new conservancy movement 
in Kenya through which the custodians 
of wildlife are at last getting a better 
financial deal.   

The authors are obsessed by any 
suggestion that conservation benefits 
might be derived from the consumptive 
use of wildlife. Yet the awkward facts, 
once again ignored by the authors, are 

there for all to see. Across Africa, wildlife 
prospers where landowners and users 
have stronger rather than weaker land 
tenure; where wildlife ownership rights 
are more rather than less devolved to 
them; where the economic potential of 
wildlife is broader rather than narrower; 
where the costs and benefits of wildlife 
production are shared more equitably 
between producers and consumers; and 
where wildlife agencies adopt a more 
enabling approach rather than one of 
strict enforcement.

I do agree with the authors that both 
within Kenya and across Africa there 
is indeed a titanic clash of ideologies 
between the “protectionist” model of 
wildlife conservation promoted by the 
animal welfare lobby of European and 
North American NGOs, and the more 
homegrown “utilization” model adopted 
widely throughout southern Africa. Once 
again the data are clear: in contrast to 
most of Africa, in southern Africa wildlife 
populations are in general flourishing 
and increasing.

Kenya and South Africa offer the 
most striking contrasts in wildlife 
conservation policy. In the early 70s 
both countries had roughly the same 
number of wildlife, some 1.5 million 
head. Forty-five years later, Kenya who 
had adopted the “protectionist” model 
of conservation had lost 80 per cent 
of her wildlife. In contrast, in South 
Africa where the “utilization” model was 
adopted, wildlife numbers -- especially of 
highly endangered iconic species -- had 
increased by more than 20 times.

This book presents a litany of lost 
opportunities. The authors had it in 
their grasp, in their gift, to direct much 
needed attention towards complex 
and awkward problems, problems 
that have undoubtedly lain too long 
in comfortable obscurity and which 
would have benefitted from objective, 
critical analysis especially by such highly 
regarded Kenyan experts. And for this 
I will give them grudging respect. But 
they have been irresponsible in allowing 
themselves to be so blinded by their 
trivial prejudices that they have missed 
the opportunity either to open up any 
meaningful discussion or to put forward 
any significant alternatives.

Reviewed by Mike Norton-Griffiths
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The Enchanting charm 
of Kakamega rain forest

Rana Toad
The forest, with its many streams and rivers is a fabulous 
place for frogs and toads. This Rana Toad caught my 
eye when it jumped out of the path ahead of me, but 
remained immobile nearby in the forest’s leaf litter 
around the pond in Rondo Retreat’s lower garden. Its 
camouflage works to its advantage in escaping detection 
from those who would prey on it. It is important to note 
that African toads and frogs are not poisonous, despite 
the local belief to the contrary.

East African Garter Snake
The Kakamega Forest is a hot spot for snake lovers. This 
young East African Garter Snake finally emerged from 
its burrow when the tree stump (under which it resided) 
was being removed from Rondo’s garden. It was another 
‘first’ for me. The Garter snake is shy, elusive and non-
aggressive, and as such would only bite under duress. 
It is mildly venomous, but as with all snakes the point 
of the venom is to subdue its prey – which in this case 
is chameleons and lizards. This youngster measured 
approximately 20 inches at a glance.

Photos and text by: Julia Fulcher
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Misty moments 
An early morning hike, pre-dawn, up 
Lirhanda Hill, to view the sun rise, gave 
us awesome break- of-day sights and 
sensations. The birds and inhabitants 
of the forest started to stir, the ink black 
sky lightened as the sun peeked over the 
Nandi Hills. Off in the distance the mist 
hovering around a small hillock caught my 
attention. The magnificent trees shrouded 
in the mist gave me some magical photo 
moments. Again, this was a first, for each 
dawning day holds its own surprises and 
mysteries.

Yala River
This splendid view of the Yala River can 
be seen on the newly opened path. This 
was a first hike along the new path, which 
afforded new vistas and new experiences. 
The river was relatively low and slow as the 
rainfall was likewise less than usual at this 
time. At other times and spots along the 
river, it will frolic and gush as it wends its 
way towards the great Lake Victoria.
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Strangler Fig
A vivid splash of colour stopped me in my 
tracks. Part way up the tree trunk, the pinkish 
red roots protrude from the stem of this 
Strangler Fig which is slowly descending from 
the upper reaches of the host tree, where the 
seeds were deposited and germinated. Once 
the roots reach the ground, the Strangler Fig 
grows from strength to strength, living off the 
nutrients in the host tree before finally killing 
it and taking its place. Each tree has its unique 
functions – and in the case of the strangler fig, 
it provides food for the forest residents, a place 
for the laying of wasps’ eggs and is beneficial 
to the vast biodiversity, both flora and fauna, of 
this great forest. 

Fern
This exquisite ‘skeletal’ fern caught my eye. 
While ferns abound in the forest, it is a first to 
come across this beautiful spectacle. The fern 
seemed to be just on the cusp of unfurling. 
There are 60 species of ferns reputedly 
growing along the forest floor and in the trees, 
both miniscule as well as much larger.'

LEFT PAGE: Blue monkey and babe
Blue monkeys, along with Colobus and Red-
tails, are at home in the forest. The mother 
clung to her young offspring protectively, 
and on our approach, another ‘aunty’ came 
alongside to assist. Mothers with young tend 
to be less visible and hide in the leafy trees, so 
this afforded a wonderful photo opportunity.
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BOOK REVIEW

Boma – Behind the Grass Curtain
Phillip Snyder

T
his is a splendid book, whether 

or not you know its author, 

Phillip Snyder, who has lived 

the sort of life that most of us 

only dream about.  It combines elements 

of autobiography, adventure and 

anthropology as well as chronicling his 

efforts to surmount the most daunting 

difficulties in the course of trying to 

create a protected area from scratch. 

Essentially it is about his three years 

in southern Sudan in the early 1980s, 

attempting to set up Boma National 

Park. Funded by the faith and money 

of the Frankfurt Zoological Society, 

and some goodwill from the Sudanese 

government, its object was to conserve a 

huge area of largely unknown wilderness 

on the Ethiopian border. To the north 

and west, were swamps, some seasonal, 

others less so, while higher ground to 

the east provided drier country, all of 

which sustained a mass of wildlife, and 

in particular huge annual migrations of 

tiang and white-eared kob.

Phillip was born in America, trained 

as a lawyer, married, separated, 

climbed mountains wherever he could, 

somewhere learnt to fly -- and then 

suddenly saw a star.  Following this lead 

him to Kenya, where his first job was to 

set up a mountain rescue team before 

Bill Woodley offered him the job of 

Warden of Mount Kenya National Park. 

After several years there he moved over 

to run the Aberdares National Parks and 

then the legendary Bernhard Grzimek 

persuaded him up to Sudan to try and 

get Boma coloured green on the new 

maps.

The logistical headaches of 

establishing an airstrip, access roads, 

headquarters and good relations with 

the local Murle and the less local Dinka 

people would have deterred all but 

the most committed and adventurous 

conservationists.  The Murle needed 

persuading that the park did not mean a 

complete prohibition of their traditional 

activities, and from their number had to 

be found park staff to train and manage 

it. At the same time, the author was 

meant to try and fill the huge hole in the 

area’s biological data as he went along.   

And those were just some of the jobs 

on the ground.  Getting to and from 

Boma was seldom plain flying or driving 

and the author shares beautifully the 

awful decisions which bush pilots are for 

ever having to make -- can I get round 

that storm or should I turn back, have I 

enough fuel, enough daylight, is the strip 

too wet to land on, or if I get down will I 

ever get off?

Back in Juba, there was a very 

difficult superior and a spider’s web of 

bureaucracy in which Phillip became 

enmeshed for months on end. The 

nearest government offices were in 

Juba -- the capital of a semi-autonomous 

South -- but all decisions were made in 

Khartoum, and being batted back and 

forth between the two for this or that 

permission or piece of paper wasted 

precious time and resources.

One of the most engaging chapters 

is that which covers the life and beliefs 

of the Murle and their complex world of 

“gods and spirits and omens and kinship 

obligations”.  Snyder is obviously full of 

admiration for a lifestyle in which those 

who live it are slaves to neither time nor 

to their possessions. 

Throughout his time there, danger 

lurked everywhere, snakes, scorpions, 

a not-so-tame leopard, rebellious or 

drunken guards, and increasing regional 

insecurity as the pace of the civil war and 

the activities of SPLA [Sudan People’s 

Liberation Army) picked up. The fragile 

peace, which had followed the end of the 

first Civil War, began to unravel and three 

of the chapters are devoted to a major 

crisis involving the taking of hostages in 

Boma and their eventual release.

   The hostage crisis prompted the end 

of the author’s efforts to establish Boma 

National Park, and either the Sudanese 

army or the SPLA destroyed most of the 

infrastructure he had developed, as well 

as much of the wildlife. Being left with 

little option but to fly out of Boma, he 

was particularly devastated at leaving 

behind the team he had trained and tried 

to convince of the benefits of turning 

their ancestral lands into a national park.

In 2004 Snyder was able to revisit 

Boma and to reconnect with some of 

his former staff.  It was an emotional 

return, with a reception as mixed as the 

reports of whether the kob still migrated 

through the area. Still, it laid some ghosts 

to rest and in some way closed the circle 

of the story which he tells so well.

Reviewed by Rupert Watson
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The East African Wild Life Society (EAWLS) is a membership-based 
public benefit organisation established in 1961. It envisions an East 
Africa where all people enjoy the full diversity, beauty and richness of 
nature, and strives to promote the conservation and wise use of the 
environment and natural resources.

Nature is under immense pressure and your support and generosity is 
paramount for EAWLS to continue being the voice of conservation in the 
East African region.

Remember us -- and the natural environment you would like your 
children to inherit -- in your Will.  

Contact us on: info@eawildlife.org or call us on: 
T. +254 (020) 3874145   M. +254 (0) 722 202 473/+254 (0) 734 600 632
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